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C 2 Politika odpovédného nakupu

1. Postaveni a ucel politiky
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Tato politika je dokumentem spoleénosti AERO Vodochody AEROSPACE a.s. (,LAEROQOY), ktery stanovuje, jak AERO
zaclenuje environmentalni, socialni a spravni hlediska do nakupovani a fizeni dodavatell. Vysvétluje davody
pro uplathovani princip odpovédného nakupu, vymezuje zakladni principy, cile, role a odpovédnosti a uréuje,
jak jsou témata environmentalni, témata etiky, bezpecnosti, kvality a fizeni rizik zohledhovana pfi rozhodovani
v oblasti nakupu. Cilem politiky je podporovat bezpec¢ny, kvalitni, eticky, odolny a dlouhodobé hodnotny
dodavatelsky fetézec a souCasné zajistit, aby pozadavky kladené na dodavatele byly pfiméfené riziku, hodnoté
a kriticnosti daného nakupu. Politika je uréena vS§em zaméstnanclim, ktefi vykonavaji nakupni ¢innosti.

V souladu s Etickym kodexem spole¢nosti AERO a relevantnimi Cili udrzitelného rozvoje Organizace spojenych
narodd podporuji cile odpovédného nakupu transparentni, férové a zakonné obchodni jednani, ochranu lidi
a majetku spole€nosti, environmentalni odpovédnost a tvorbu dlouhodobé hodnoty.

Zavazné minimalni pozadavky vi¢i dodavatelim jsou stanoveny samostatné v Kodexu chovani dodavatelli
a v prislusnych smluvnich, pravnich, technickych a kvalitativnich pozadavcich.

2. Vize a mise nakupu

Vize — Vytvaret prostfednictvim odpovédného nakupu bezpecny, konkurenceschopny, eticky a odolny dodavatelsky
fetézec, ktery podporuje dlouhodobou hodnotu spole¢nosti AERO.

Mise — Smyslem odpovédného nakupu je chranit dlouhodobou hodnotu spole¢nosti AERO tim, ze nakupni
rozhodnuti zohledriuji nejen cenu, ale také kvalitu, bezpe€nost, kontinuitu dodavek, soulad s pozadavky,
environmentélni a socialni dopady a obchodni integritu.

3. Rozsah plsobnosti

Politika pfedstavuje zavazny ramec pro vSechny zaméstnance a utvary, které se podileji na vybéru a schvalovani
dodavatell, uzavirani smluv, fizeni dodavatelskych vztahu, hodnoceni a opétovném hodnoceni dodavatel(l nebo
feSeni napravnych opatfeni. Uplatfiuje se na pfimé i nepfimé nakupni aktivity v rozsahu pfiméfeném jejich riziku,
hodnoté&, vyznamu a kriti€nosti. Podporuje vyvazené zohledfovani ekonomickych, environmentéalnich, socialnich,
etickych, bezpec¢nostnich a kvalitativnich faktord v nakupnich strategiich, rozhodovacich procesech
a kazdodennich nakupnich cinnostech. Doplfiuje interni pravidla AERO, Eticky kodex, Protikorupéni kodex
a prislugné pravni, regulatorni, technické a kvalitativni pozadavky. Utvar nakupu je vlastnikem této politiky
a zaijistuje jeji zaClenéni do relevantnich nakupnich proces(. VSichni zaméstnanci zapojeni do nakupnich aktivit
musi jednat s integritou, dokumentovat relevantni rozhodnuti a bez prodleni eskalovat rizika.
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4. Hlavni oblasti odpovédného nakupu
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AERO stanovuje Sest hlavnich oblasti odpovédného nakupu. Pro kazdou oblast jsou do procesli nakupu,
jako je vybér dodavatelli, onboarding dodavatel(, hodnoceni dodavatelll, rozhodovani v ramci category
managementu, fizeni smluv a sledovani vykonnosti dodavatel(, zaclenény konkrétni poZadavky, opatfeni
a KPI tak, aby byla udrzitelnost fizena prakticky, méfitelné a na zakladé rizik.

e Integrita, etika a transparentnost: Rozhodnuti v oblasti nakupu musi byt nestranna, transparentni, fadné
zdokumentovana a dohledatelnd. Musi byt v souladu s internimi pravidly AERO a zasadami etiky,
hospodarské soutéze, pfedchazeni stfetu zajmu a protikorupéniho jednani.

o Bezpecnost, kvalita a kontinuita dodavek: Pfi rozhodovani se zohledriuje dopad nakupu na bezpecénost,
letovou zpUsobilost, shodu vyrobk(, kvalitu, spolehlivost, sledovatelnost, prevenci padélanych dill
a kontinuitu dodavek. Podrobné pozadavky stanovuji pfislusné technické a kvalitativni dokumenty.

e Environmentalni odpovédnost a klima: V relevantnich pfipadech AERO pfiméfené posuzuje
environmentalni dopady spojené zejména s materialy, energiemi, emisemi, odpady, chemickymi latkami,
obaly, logistikou a vyuzivanim pfirodnich zdroji. Zohledrnuje rovnéz pfislusné latkové a nové vznikajici
regulatorni pozadavky.

e Lidsk& prava a pracovni podminky: AERO uplatfiuje pfistup zalozeny na posouzeni rizik a podporuje
respektovani lidskych prav, dustojné pracovni podminky a ochranu zdravi a bezpeénosti pfi praci.
Zohlednuje zejména rizika nucené a détské prace, diskriminace, obtézovani, nevhodnych pracovnich
podminek a ohrozeni zdravi a bezpeénosti

e Rizeni rizik dodavatelského fetézce: Rozhodovani zahrnuje posouzeni rizik souvisejicich zejména
s kontinuitou dodavek, kapacitou, zavislosti na dodavatelich, geopolitickou situaci, pravnimi a regulatornimi
pozadavky, exportnimi omezenimi, sankcemi, ochranou informaci, kybernetickou bezpecnosti, kvalitou,
etikou, reputaci a environmentalnimi a socialnimi faktory.

e Dlouhodoba hodnota: Cena neni jedinym kritériem nakupniho rozhodovani. Posuzuje se celkova
dlouhodoba hodnota, zejména kvalita, bezpe€nost, dostupnost, spolehlivost, inovace, odolnost, néklady
Zivotniho cyklu, celkové naklady vlastnictvi a udrZitelnost.

5. Zavazky spolecnosti AERO v oblasti nakupu

AERO postupné zaclenuje vySe uvedené principy do category managementu, onboardingu dodavatell, sourcingu,
vybérovych fizeni, smluvnich a objednavkovych vztahl, hodnoceni rizik, fizeni a hodnoceni dodavatel(
a napravnych opatfeni. Rozsah uplatiiovanych opatfeni je pfiméreny riziku, hodnoté a kriticnosti daného nakupu.

AERO sdéluje dodavatelim sva ocekavani zejména prostfednictvim Kodexu chovani pro dodavatele, smluvnich
pozadavkd, technickych a kvalitativnich specifikaci, dotaznikd a cilené komunikace. Tato politika sama o sobé
nenahrazuje smlouvu ani Kodex chovani pro dodavatele a nezaklada dodavatelim samostatné smluvni povinnosti.
Zavazné pozadavky vuci dodavateliim jsou uplatiiovany prostfednictvim pfislusnych smluv, objednavek, specifikaci
a dalSich relevantnich dokumentu.
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Strategie a planovéni: Urcit relevantni rizika a pfilezitosti, vyznam a kriti¢nost kategorie a ocekavanou
uroven provéfeni. V relevantnich pfipadech zohlednit také environmentalni rizika a dopady, zejména
vyuzivani energie a pfirodnich zdroju, vznik odpadu, nakladani s materialy a chemickymi latkami, emise
a prevenci znecisténi.

Sourcing a vybér dodavatele: Pouzit kritéria a zplsob provéfeni pfimérené riziku, hodnoté a kriti€nosti
nakupu. Posouzeni mlze zahrnovat dotazniky, ¢estna prohlaseni, dostupné dikazy a odborna stanoviska,
véetné ovéreni plnéni relevantnich environmentalnich povoleni a pravnich pozadavku.

Schvéleni dodavatele: Zohlednit vysledky posouzeni rizik, stanovit pfipadné podminky schvaleni a urcit
odpovédnost za jejich splnéni a uzavreni.

Smlouva a objednavka: Promitnout do smluvni a objednavkové dokumentace Kodex chovani
pro dodavatele a relevantni pravni, kvalitativni, bezpe&nostni, exportni, informacni, EHS a ESG pozadavky.

Rizeni vztahi s dodavateli a hodnoceni vykonnosti: Sledovat vykonnost dodavatele, vyznamné
udalosti, vyvoj rizik, pinéni dohodnutych opatfeni a relevantni KPI. V odlivodnénych pfipadech sledovat
také environmentalni vykonnost, napfiklad vyuzivani zdroji, produkci odpadu, nakladani s materialy
a chemickymi latkami, emise a prevenci znecisténi.

Opétovné hodnoceni a napravna opatieni: Pfezkoumat dodavatele v ramci periodického hodnoceni
nebo pfi vyznamné zméné rizika, vykonnosti €i okolnosti spoluprace. Stanovit, sledovat a ovéfit napravna
opatfeni a v pfipadé jejich neplnéni zajistit odpovidajici eskalaci.

6. Sledovani vykonnosti a KPI

AERO sleduje uplathovani principl odpovédného nakupu prostfednictvim relevantnich ukazateld vykonnosti.
Rozsah sledovani a volba konkrétnich KPI jsou pfiméfené riziku, hodnoté a kritic¢nosti nakupnich kategorii
a dodavatelskych vztahu.

Priklady sledovanych oblasti mohou zahrnovat:

podil relevantnich dodavatelt zahrnutych do ESG hodnoceni,

hodnoceni rizik,

prijeti pozadavkl odpovédného nakupu dodavateli,

dostupnost relevantnich environmentalnich dat,

seznameni Utvaru nékupu s cili, postupy a sméfovanim odpovédné politiky.

KPI ndkupu jsou sladény s celkovym sméFfovanim spole€nosti a jejimi ESG cili. Vysledky sledovani slouZi
k vyhodnocovani pokroku, identifikaci oblasti ke zlepSeni a podpofe dalsiho rozvoje odpovédného nakupu.
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7. Prubézné zlepSovani
Vlastnik politiky pravidelné vyhodnocuje uc¢innost ramce odpovédného nakupu zejména na zakladé vysledkl KPI,
vyznamnych rizik, hodnoceni dodavatelll, audit(i, incident, plnéni napravnych opatfeni a zmén relevantnich
pozadavkul. Tato politika a souvisejici postupy odpovédného nakupu jsou pravidelné prezkoumavany a podle
potfeby aktualizovany tak, aby zohledhovaly zmény pravnich, regulatornich, zakaznickych a internich pozadavki,
oborovych standardu, ESG dat dodavateld, klasifikace rizik, vysledkd KPI a priorit udrzitelnosti spoleénosti AERO.

Mimofadny pfezkum se provadi pfi vyznamné zméné pravnich, regulatornich, zakaznickych nebo internich
pozadavkl nebo pfi jiné vyznamné skute€nosti, ktera muze ovlivnit ucinnost ¢i aktualnost ramce odpovédného
nakupu. Poznatky ziskané z hodnoceni dodavateld, auditd, incidentl, napravnych opatfeni a zpétné vazby
zainteresovanych stran jsou vyuzivany k prabéznému zlepSovani tohoto ramce. VeSkeré zmény politiky
a souvisejici dokumentace se Fidi pravidly fizené dokumentace AERO.
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1. Purpose of the Policy

This policy is a document of AERO Vodochody AEROSPACE a.s. (“AERQ”) that defines how AERO integrates
environmental, social and governance considerations into procurement and supplier management. It explains
the reasons for applying responsible procurement principles, defines the basic principles, objectives, roles
and responsibilities, and specifies how environmental topics, ethics, security, quality and risk management
are considered in procurement decision-making. The objective of the policy is to support a safe, high-quality, ethical,
resilient and long-term value-creating supply chain, while ensuring that requirements imposed on suppliers
are proportionate to the risk, value and criticality of the relevant purchase.

In line with AERO’s Code of Ethics and the relevant United Nations Sustainable Development Goals, the objectives
of responsible procurement support transparent, fair and lawful business conduct, protection of people
and company assets, environmental responsibility and the creation of long-term value.

Binding minimum requirements for suppliers are set out separately in the Supplier Code of Conduct
and in the relevant contractual, legal, technical and quality requirements.

2. Procurement Vision and Mission

Vision - To build a safe, competitive, ethical and resilient supply chain that supports AERO’s long-term value.
Mission - The purpose of responsible procurement is to protect AERO’s long-term value by ensuring
that procurement decisions take into account not only price, but also quality, safety, continuity of supply, compliance
with requirements, environmental and social impacts, and business integrity.

3. Scope

The policy represents a binding framework for all employees and departments involved in supplier selection
and approval, contract conclusion, supplier relationship management, supplier evaluation and re-evaluation,
or the resolution of corrective actions. It applies to both direct and indirect procurement activities to an extent
proportionate to their risk, value, significance and criticality. It supports the balanced consideration of economic,
environmental, social, ethical, security and quality factors in procurement strategies, decision-making processes
and day-to-day procurement activities. It complements AERO’s internal rules, Code of Ethics, Anti-Corruption Code
and applicable legal, regulatory, technical and quality requirements. The Procurement Department is the owner
of this policy and ensures its integration into relevant procurement processes. All employees involved
in procurement activities must act with integrity, document relevant decisions and escalate risks without delay.
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4. Main Areas of Responsible Procurement
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AERO defines six main areas of responsible procurement. For each area, specific requirements, measures
and KPIs are integrated into procurement processes, such as supplier selection, supplier onboarding, supplier
evaluation, category management decision-making, contract management and supplier performance monitoring,
so that sustainability is managed in a practical, measurable and risk-based manner.

e Integrity, ethics and transparency: Procurement decisions must be fair, transparent, properly
documented and traceable. They must comply with AERO’s internal rules and the principles of ethics,
competition, prevention of conflicts of interest and anti-corruption conduct.

e Safety, quality and continuity of supply: Decision-making takes into account the impact of procurement
on safety, airworthiness, product conformity, quality, reliability, traceability, prevention of counterfeit parts
and continuity of supply. Detailed requirements are set out in the relevant technical and quality documents.

e Environmental responsibility and climate: Where relevant, AERO appropriately assesses environmental
impacts associated in particular with materials, energy, emissions, waste, chemicals, packaging, logistics
and the use of natural resources. It also considers applicable substance-related and emerging regulatory
requirements.

¢ Human rights and working conditions: AERO applies a risk-based approach and supports respect for
human rights, decent working conditions and occupational health and safety. It considers in particular risks
of forced and child labour, discrimination, harassment, unsuitable working conditions and threats to health
and safety.

e Supply chain risk management: Decision-making includes the assessment of risks related in particular
to continuity of supply, capacity, supplier dependency, geopolitical situation, legal and regulatory
requirements, export restrictions, sanctions, information protection, cybersecurity, quality, ethics, reputation
and environmental and social factors.

e Long-term value: Price is not the only criterion in procurement decision-making. Overall long-term value
is assessed, in particular quality, safety, availability, reliability, innovation, resilience, life-cycle costs, total
cost of ownership and sustainability.

5. AERO’s Procurement Commitments

AERO is gradually integrating the above principles into category management, supplier onboarding, supplier
selection, contractual and purchase order relationships, risk assessment, supplier management and evaluation,
and corrective actions. The scope of the measures applied is proportionate to the risk, value and criticality
of the relevant purchase.

AERO communicates its expectations to suppliers mainly through the Supplier Code of Conduct, contractual
requirements, technical and quality specifications, questionnaires and targeted communication. This policy itself
does not replace a contract or the Supplier Code of Conduct and does not create separate contractual obligations
for suppliers. Binding requirements for suppliers are applied through the relevant contracts, purchase orders,
specifications and other relevant documents.
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e Strategy and planning: Identify relevant risks and opportunities, the significance and criticality
of the category, and the expected level of due diligence. Where relevant, environmental risks and impacts
are also considered, in particular the use of energy and natural resources, waste generation, handling
of materials and chemicals, emissions and pollution prevention.
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e Sourcing and supplier selection: Use criteria and a due diligence approach proportionate to the risk,
value and criticality of the purchase. The assessment may include questionnaires, declarations, available
evidence and expert opinions, including verification of compliance with relevant environmental permits
and legal requirements.

e Supplier approval: Take into account the results of the risk assessment, define any conditions for approval
and determine responsibility for their fulfilment and closure.

e Contract and purchase order: Reflect the Supplier Code of Conduct and relevant legal, quality, security,
export, information, EHS and ESG requirements in contractual and purchase order documentation.

e Supplier relationship management and performance evaluation: Monitor supplier performance,
significant events, risk development, fulfilment of agreed measures and relevant KPlIs. In justified cases,
environmental performance is also monitored, for example resource use, waste generation, handling
of materials and chemicals, emissions and pollution prevention.

e Re-evaluation and corrective actions: Review suppliers as part of periodic evaluation or in the event
of a significant change in risk, performance or cooperation circumstances. Define, monitor and verify
corrective actions and ensure appropriate escalation if they are not fulfilled.

6. Performance Monitoring and KPIs

AERO monitors the application of responsible procurement principles through relevant performance indicators.
The scope of monitoring and the selection of specific KPIs are proportionate to the risk, value and criticality
of procurement categories and supplier relationships.

Examples of monitored areas may include:

o the share of relevant suppliers included in ESG assessment,

e risk assessment,

e acceptance of responsible procurement requirements by suppliers,

o availability of relevant environmental data,

o familiarisation of the Procurement Department with the objectives, procedures and direction
of the Responsible Procurement Policy.

Procurement KPIs are aligned with the company’s overall direction and ESG objectives. Monitoring results are used
to evaluate progress, identify areas for improvement and support the further development of responsible
procurement.
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7. Continuous Improvement
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The policy owner regularly evaluates the effectiveness of the responsible procurement framework, in particular
on the basis of KPI results, significant risks, supplier evaluations, audits, incidents, fulfiilment of corrective actions
and changes in relevant requirements. This policy and related responsible procurement procedures are regularly
reviewed and updated as necessary to reflect changes in legal, regulatory, customer and internal requirements,
industry standards, supplier ESG data, risk classification, KPI results and AERQO’s sustainability priorities.

An extraordinary review is carried out in the event of a significant change in legal, regulatory, customer or internal
requirements, or in the event of another significant circumstance that may affect the effectiveness or relevance
of the responsible procurement framework. Findings obtained from supplier evaluations, audits, incidents, corrective
actions and stakeholder feedback are used for the continuous improvement of this framework. All changes
to the policy and related documentation are governed by AERO’s controlled documentation rules.
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