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1. Uré€eni/ Purpose

Za ucelem dodrzeni mistnich zakonu a regulaci, mezinarodnich
predpisu, ¢eskych obrannych standardd a vykladu organizace
je spole€nost AERO Vodochody AEROSPACE a.s. (dale jen
Aero) odpovédna za definovani, implementaci a udrzovani
pozadavklh na kvalitu dodavatell ve vSech vyrobnich
programech Aero. Tento dokument definuje pozadavky tykajici
se vSech dodavateld Aero a jejich procesu, ktefi dodavaji
produkty/ sluzby pro leteckou vyrobu.

Dodavatelé jsou povinni implementovat a udrzovat systém
fizeni  kvality (QMS), ktery odpovidd pozadavkim
mezinarodnich norem AS/EN 9100, AS/EN 9120 anebo ISO
9001, dle pozadavkll uvedenych v klasifikaci dodavatele, a
zaroven musi splfiovat specifické pozadavky Aero uvedené
v tomto dokumentu.

Dodavateltim, ktefi pracuji na kooperac¢nich programech, je
dale nafizeno dodrZzovat predpisy a pozadavky vyrobcl
finalniho produktu (OEM), jako jsou naptiklad Embraer, Airbus
nebo Leonardo, pokud dodavaji produkty pro tyto programy. V
pripadé nejasnosti, kdy si dodavatel neni jisty, pro jaky program
dily dodava, mél by se obratit na oddéleni PUR Aero.

QMS, pozadavky na produkty a dily specifikované v tomto
dokumentu maji doplfovat vSechny smluvni pozadavky a dalSi
poZadavky, které mohou byt na dodavatele kladeny, véetné
jakykoliv  pravnich, regulaénich nebo administrativnich
pozadavku. V pfipadé, Zze nékteré pozadavky uvedené v tomto
dokumentu jsou Vv rozporu s pravnimi uUpravami, smluvnimi
pozadavky nebo pozadavky OEM v kooperacnich programech,
maji pfednost tyto pravni, smluvni nebo zakaznické poZzadavky
pred pozadavky uvedenymi v tomto dokumentu.

1.1 Kontakty Aero / Aero contacts
SQE oddéleni - sge@aero.cz

PROC oddéleni - procurement@aero.cz
PUR oddéleni — aktualni kontaktni osoba (na objednavce)

1.2 Pozadavky OEM / OEM requirements

Dodavatel se musi fidit veSkerymi aktualné platnymi poZzadavky
a specifikacemi stanovenymi OEM, které jsou zvefejnény na
jejich oficialnich webovych strankach, neni-li definovano jinak.
Dodavatel rovnéz musi pravidelné sledovat tyto pozadavky a
zajistit soulad s jejich aktualnim znénim po celou dobu pInéni
smlouvy.

Embraer - www.embraersuppliers.com
Airbus — www.airbus.com
Leonardo - www.leonardo.com
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For the purpose of complying with local laws and regulations,
international requirements, Czech defense standards, and
organizational interpretations, AERO Vodochody AEROSPACE
a.s. (Aero hereinafter) is responsible for defining, implementing,
and maintaining supplier quality requirements across all Aero
production programs. This document defines the requirements
applicable to all Aero suppliers and their processes, which
deliver products or service for aerospace production.

Suppliers are required to implement and maintain a quality
management system (QMS), that meets the requirements of
international standards AS/EN 9100, AS/EN 9120 or ISO 9001,
according to the requirements specified in the supplier
classification and at the same time meet the specific
requirements of Aero specified in this document.

Suppliers working on cooperation programs are further directed
to comply with requirements and regulations of original
equipment manufacturer (OEM), such as Embraer, Airbus or
Leonardo when supplying products for these programs. In case
of uncertainty, where the supplier is not sure which program the
parts are intended for, they should contact the Aero PUR
department.

QMS, product and parts requirements specified in this
document are intended to complement all contractual and other
requirements that can be imposed on the supplier, including any
legal, regulatory or administrative requirements. In the event
that some of the requirements stated in this document conflict
with administrative, contractual or OEM requirements in the
cooperation programs, these legal, contractual or customer
requirements take precedence over the requirements stated in
this document.

SQE department - sqge@aero.cz

PROC department - procurement@aero.cz
PUR department — current point of contact (on the purchase
order)

The supplier shall comply with all currently applicable
requirements and specifications established by the OEM, as
published on their official websites, unless otherwise defined.
The supplier shall also regularly monitor these requirements
and ensure compliance with their current version throughout the
duration of the contract.

Embraer - www.embraersuppliers.com
Airbus — www.airbus.com
Leonardo - www.leonardo.com
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2. Seznam pouzitych zkratek / List of used abbreviations

Aero
AVDEX
cocC
COS
DFAI
DOA
EUC
FAI
FAIR
1]
NCR
ODVL
OEM
0OJK
PUR
PROC
PPAP
PQR
QMS
RFA
SQE
SQM
SQIP

AERO Vodochody AEROSPACE a.s.
AERO Vodochody Data Exchange
Osvédceni o shodé

PoZadavky na dodany produkt
Kontrola prvniho kusu Delta
Schvalena projekéni organizace
Certifikat koncového uzivatele
Kontrola prvniho kusu

Protokol o kontrole prvniho kusu
Mezinarodni dovozni certifikat
Zprava o vadnych dilech

Odbor dohledu nad vojenskym letectvim
Vyrobce finalniho zafizeni
Certifikat ovéreni jakosti

Oddéleni operativniho nakupu
Oddéleni strategického nakupu
Proces schvaleni vyroby dild
Zprava o kvalifikaci procesu
Systém fizeni kvality

Zadost o alternativu

Inzenyr dodavatelské kvality
Pfiru¢ka dodavatelské kvality Aero
Plan zlepSovani kvality dodavatele

AERO Vodochody AEROSPACE a.s.
Verze. ¢./No. 2/ 8.10.2025
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DFAI
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EUC
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FAIR
Ic
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AERO Vodochody AEROSPACE a.s.
Aero Vodochody Data Exchange
Certificate of Conformity

Condition of supply

First Article Inspection Delta
Design Organization Approval

End user certificate

First Article Inspection

First Article Inspection Report
International Import Certificate
Non-conformity Report

Military Aviation Authority

Original Equipment Manufacturer
Certificate of Quality Verification
Operational purchasing department
Strategic Procurement Department
Production Part Approval Process
Process Qualification Report
Quality Management System
Request for Alternative

Supplier Quality Engineer

Aero Supplier quality manual
Supplier Quality Improvement Program
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3. Definice / Definitions

V tomto dokumentu jsou pouzivany nasledujici slovesné tvary:
"musi" oznaCuje pozadavek;

"ma" oznacuje doporuceni;

"smi" oznaduje dovoleni;

"mize" oznacuje moznost nebo zpusobilost.

Audit — Systematicky, nezavisly a dokumentovany proces pro
ziskavani dikazd a jeho objektivniho hodnoceni s cilem
stanovit rozsah spInéni kritérii auditu

AVDEX — Zabezpeleny nastroj datové vymény mezi Aero a
dodavatelem.

Certifikat o shodé (CoC) — oficialni dokument, ktery potvrzuje,
Ze vyrobek, sluzba nebo proces splfuje specifikované normy,
technické pozadavky nebo smluvni podminky. Tento certifikat
obvykle vydava vyrobce, dodavatel nebo nezavisla tieti strana.

Dodavatel — Tier 1 — Fyzicka nebo pravnicka osoba, ktera
poskytuje produkt nebo sluzbu zakaznikovi.

FAIR — Souhrnné zdokumentovany zapis provedenych ukonda,
ovéfujici, Ze vstupni materidly a produkty, jejich pfFejimka,
navrzeny postup vyroby, vyrobni metody, nastroje a zplsob
kontroly produktll odpovidaji predpokladiim pokracovat ve
vyrobé dili s pozadovanou kvalitativni drovni podle platné
konstrukéni dokumentace a pozadavkd zakaznika.

Konec¢ny zakaznik — ktery je konecnym pfijemcem leteckého
produktu, systému nebo sluzby a ktery jej pouziva pro provoz,
udrzbu nebo integraci do letadla, nikoliv pro dal$i distribuci nebo
prode;.

Kontrola u dodavatele — Kontrola provadéna pfimo u
dodavatele (pfed odeslanim vyrobk( zakaznikovi), €asto za
Ucasti zastupce zakaznika. Cilem je ovéfit shodu vyrobka s
pozadavky jesté pred jejich expedici.

Kooperaéni program Aero — Soubor c¢innosti, které jsou
realizovany pro externi zakazniky/OEM nebo partnerské
organizace. Tyto prace nejsou ureny pro vlastni potfebu
spolecnosti, ale jsou vykonavany na zakladé smluvnich vztah(
s jinymi subjekty. Typicky se jedna o vyrobu dil¢ich komponent,
montazni prace, nebo jiné sluzby poskytované v ramci
spoluprace s externimi partnery.

Kvalifikace dodavatele — Formalni ovéfeni, Ze dodavatel splfiuje
specifické pozadavky pro dodavky urcitého produktu nebo
sluzby. Kvalifikace mulze zahrnovat zkousky vzork(, audit
procesu nebo ovéreni vyrobnich schopnosti.

AERO Vodochody AEROSPACE a.s.
Verze. ¢./No. 2/ 8.10.2025
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The following verb forms in this document are used:
"shall" indicates a requirement;

"should" indicates a recommendation;

"may" indicates a permission;

"can" indicates a possibility or capability.

Audit — A systematic, independent and documented process for
obtaining evidence and its objective evaluation in order to
determine the extent to which audit criteria are met.

AVDEX — Secure data exchange tool between Aero and the
supplier.

Certificate of Conformance (CoC) — an official document that
certifies that a product, service, or process meets specified
standards, technical requirements, or contractual conditions.
This certificate is typically issued by the manufacturer supplier,
or an independent third party.

Supplier — Tier 1 — A natural or legal person who provides a
product or service to a customer.

FAIR — A comprehensive documented record of the actions
performed, verifying that the input materials and products, their
acceptance, the designed production process, production
methods, tools and method of products inspection meet the
requirements to continue producing parts with the required
quality level according to the valid design documentation and
customer requirements.

End customer — the final recipient of an aerospace product,
system, or service who uses it for operation, maintenance, or
integration into an aircraft, not for further distribution or resale.

Source inspection — Inspection carried out directly at the
supplier (before products are shipped to the customer), often
with the participation of a customer representative. The aim is
to verify that the products comply with requirements before they
are shipped.

Aero cooperation program — A set of activities that are carried
out for external customers/OEM or partner organizations. These
works are not intended for the company's own needs, but are
performed on the basis of contractual relationships with other
entities. Typically, these involve the production of partial
components, assembly work, or other services provided in
cooperation with external partners.

Supplier qualification — Formal verification that a supplier meets
specific requirements for the supply of a particular product or
service. Qualification can include sample testing, process
auditing, or verification of manufacturing capabilities.
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Letecka vyroba — je proces zahrnujici navrh, vyvoj, vyrobu,
udrzbu, montaz a testovani letadel a jejich €asti. Do tohoto
procesu mimo jiné patfi i pozemni vybaveni a pfipravky uréené
pro leteckou vyrobu.

Materialovy certifikat — oficialni dokument, ktery potvrzuje, ze
pouzity material splfiuje specifikované technické a kvalitativni
pozadavky

Napravné opatfeni — Opatfeni pfijaté za GCelem odstranéni
priciny zjisténé neshody, nebo jiné nezadouci situace, aby se
zabranilo jejimu opakovani. Napravné opatfeni je zaméfeno na
pri¢inu problému, nikoli pouze na jeho dusledky.

Neshodny vyrobek — Vyrobek, ktery nesplfiuje stanovené
pozadavky, specifikace nebo normy. Muze jit o odchylku v
rozmérech, funkénosti, vzhledu, nebo jinych kritériich kvality.
Takovy vyrobek nesmi byt pouzit bez schvalené vyjimky.

Proces schvaleni vyroby dild (PPAP) — Dokument k procesu
kvalifikace ureny k definici pozadavkl a specifikaci.

Reklamace — Formalni oznameni o neshodé vyrobku nebo
sluzby, které zakaznik nebo interni oddéleni podava dodavateli.
Reklamace obvykle obsahuje popis problému, pozadavek na
napravu a mlze vést k napravnému opatreni.

Schvalovani dodavatele — Proces, béhem kterého je novy nebo
stavajici dodavatel posuzovan z hlediska schopnosti plnit
pozadavky Aero. Mlize zahrnovat audit, hodnoceni kvality,
finanéni stabilitu a technické kapacity.

Specialni proces — Proces, jehoz vysledek nelze pIné ovérit
bé&Znou kontrolou, nebo testovanim, a kde je kvalita vysledku
zavisla na spravném provedeni samotného procesu. Tyto
procesy vyzaduji zvlastni schvaleni a kvalifikaci.

Stav pfi dodani (COS) — Soubor technickych, kvalitativnich a
logistickych pozadavku, které musi byt spinény pfi dodani
vyrobkd nebo sluzeb zakaznikovi. Zahrnuje specifikace baleni,
znaceni, dokumentaci, zplisob prepravy, poZzadavky na gistotu,
kontrolu kvality a dal$i podminky, které zajiStuji, Ze dodavka
odpovida oéekavanim a standardlim spole¢nosti Aero.

Subdodavatel — Tier 2, 3 ... x — Dodavatel, ktery poskytuje
produkt anebo sluzbu vy$§im drovnim dodavatelt (Tier 1
dodavatelim). Subdodavatelé provadéjici nekontrolované
procesy nevyzaduji schvaleni Aero. Dodavatel vyuzivajici
takového subdodavatele je vSak odpovédny za zajisténi piného
souladu s pozadavky Aero.

AERO Vodochody AEROSPACE a.s.
Verze. ¢./No. 2/ 8.10.2025
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Aerospace manufacturing — is the process of designing,
developing, manufacturing, maintaining, assembling and testing
aircraft and aircraft parts. This process also includes ground
equipment and fixtures intended for aircraft production.

Material certificate — an official document confirming that the
material used meets specified technical and quality
requirements.

Corrective action — Action taken to eliminate the cause of an
identified nonconformity or other undesirable situation in order
to prevent its recurrence. Corrective action is focused on the
cause of the problem, not just its consequences.

Nonconforming product — A product that does not meet
specified requirements, specifications, or standards. This can
include deviations in dimensions, functionality, appearance, or
other quality criteria. Such a product cannot be used without an
approved exception.

Production Part Approval Process (PPAP) — Qualification
process document designed to define requirements and
specifications.

Claim — A formal notification of a nonconformity of a product or
service, made by a customer or internal department to a
supplier. A complaint usually includes a description of the
problem, a request for correction, and can result in corrective
action.

Supplier approval — The process by which a new or existing
supplier is assessed for its ability to meet Aero requirements.
This can include an audit, quality assessment, financial stability
and technical capabilities.

Special process — A process whose outcome cannot be fully
verified by routine inspection or testing, and where the quality
of the outcome depends on the correct execution of the process
itself. These processes require special approval and
qualification.

Condition of supply (COS) — A set of technical, quality, and
logistical requirements that shall be met when delivering
products or services to the customer. It includes specifications
for packaging, labeling, documentation, transportation methods,
cleanliness requirements, quality control, and other conditions
that ensure the delivery meets the expectations and standards
of Aero.

Subcontractor — Tier 2, 3 ... x — A supplier who provides a
product or service to higher levels of suppliers (Tier 1 suppliers).
Subcontractors performing uncontrolled processes do not
require Aero approval. However, the supplier using such a
subcontractor is responsible for ensuring full compliance with
Aero requirements
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Test report — Dokument, ktery zaznamenava vysledky zkouSek
nebo méfeni provedenych na vyrobku, materialu nebo procesu.
Slouzi jako dikaz o shodé s technickymi pozadavky a
specifikacemi.

Vojenska letecka technika — zahrnuje letadla, jejich casti,
pfisluSsenstvi, vybaveni a systémy, které jsou urCeny
pfislusnymi organy statni spravy.

Vyrobni program Aero — Aktivity a procesy, které spolecnost
provadi za ucelem vyroby produktll nebo poskytovani sluzeb
pro vlastni potfebu nebo pro pfimy prodej pod vlastni znackou.
Nejedna se o zakazky pro jiné zakazniky, ale o interni produkci,
ktera je soucasti hlavni podnikatelské Cinnosti firmy.

Zapis o vadach — dokument, ktery obsahuje informace o
neshodé a je odesilan s reklamovanym dilem zpét k dodavateli.

Zprava o kvalifikaci procesu (PQR) — Dokument, ktery slouzi ke
kvalifikaci a popisuje urgity vyrobni proces. Obsahuje parametry
procesu, vysledky zkousek a dal$i dllezité informace.

Zadost o alternativu (RFA) - Formalni zadost dodavatele o
schvaleni alternativniho materialu, komponenty nebo vyrobniho
postupu, ktery se li§i od pavodné schvaleného. Takova zadost
musi byt pfed implementaci posouzena a schvalena Aero /
zékaznikem.

AERO Vodochody AEROSPACE a.s.
Verze. ¢./No. 2/ 8.10.2025
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Test report — A document that records the results of tests or
measurements performed on a product, material, or process. It
serves as evidence of compliance with technical requirements
and specifications.

Military aircraft technology — includes aircraft, their parts,
accessories, equipment, and systems as designated by the
relevant state authorities.

Aero production program — Activities and processes that a
company carries out to produce products or provide services for
its own use or for direct sale under its own brand. These are not
orders for other customers, but internal production that is part
of the company's main business activity.

Defect report — document, which includes information about
nonconformity and it is shipped back to supplier with claim part.

Process qualification report (PQR) - A qualification document
describing a specific manufacturing process. It contains process
parameters, test results, and other important information.

Request for alternative (RFA) — A formal request from a supplier
for approval of an alternative material, component or
manufacturing process that differs from that originally approved.
Such a request shall be reviewed and approved by the Aero
/customer prior to implementation.
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4. Sdileni dokumentované informace / Sharing of documented information

Je odpovédnosti dodavatele =zajistit pribézné dodrzovani
nejnovéjsi revize tohoto dokumentu a jakychkoliv dalSich zde
uvedenych dokumentl a formulafi. Dokumenty jsou pfistupné
na webovych strankach Aero na adrese www.aero.cz.

Zmény v dokumentu jsou oznaeny Zlutym zvyraznénim.
V historii zmén dokumentu budou identifikovany pouze dotéené
kapitoly tohoto dokumentu. Zmény jsou platné v dobé jejich
zvefejnéni, nicméné soulad ze strany dodavatele je vyzadovan
nejpozdéji do 90 kalendarnich dnU po jejich zvefejnéni.

Je odpovédnosti dodavatele pochopit a dodrZzovat vSechny
klauzule, podminky a specifikace uvedené ve smlouvé a ve
vSeobecnych obchodnich podminkach a vSech dalSich
relevantnich poZadavcich dohodnutych mezi Aero a
dodavatelem. Pfed podanim nabidky, vyrobou nebo dodanim
produktd anebo dill je nezbytné, aby dodavatel piné chapal a
dodrzoval pozadavky tohoto dokumentu a dalSi jakékoliv
souvisejicich technické dokumenty, v&etn& ovéfeni jejich
dostupnosti a aktualnosti.

Pro vyménu dokument( mezi Aero a dodavatelem by mél byt
vzdy vyuzivan pouze zabezpeleny nastroj datové vymeény
(napfiklad AVDEX). Je povinnosti dodavatele si pfipadny
pfistup k nastroji vyzadat od oddéleni PUR Aero.

V pfipadé potfeby musi dodavatel zajistit UGplny pfistup
zastupcm Aero zastupcim Ufadu pro civilni letectvi (UCL),
zastupcum Statniho ovéfovani jakosti (SOJ), zastupcim
Europe Union Aviation Safety Agency (EASA), zastupclim
Federal Aviation Administration (FAA) do jejich vyrobnich
prostor a vyrobnich prostor jejich subdodavatell, které jsou
spojeny s dodavkami pro vyrobni i kooperaéni programy Aero.
Stejnou povinnost maji dodavatelé i v oblasti poskytovani
dokumentace, spojené s vyrobnimi programy Aero.

AERO Vodochody AEROSPACE a.s.
Verze. ¢./No. 2/ 8.10.2025

It is the supplier’s responsibility to ensure ongoing compliance
with the latest revision of this document and any other
documents and forms listed herein. The documents are
available on the Aero’s website www.aero.cz.

Changes in the document are marked with a yellow highlight.
Only the affected chapters of this document will be identified in
the document change history. Changes are effective at the time
of their publication, however compliance by the supplier is
required no later than 90 calendar days after their publication.

It is the supplier’s responsibility to understand and comply with
all clauses, conditions and specifications set out in the Contract
and General Terms and Conditions and any other relevant
requirements agreed between Aero and the supplier. Before
placing an offer, manufacturing or supplying products or parts,
it is essential that the supplier fully understands and complies
with the requirements of this document and any related
technical documents, including verification of their availability
and up-to-date status.

Only a secure data exchange tool (such as AVDEX) should
always be used for the exchange of documents between Aero
and the supplier. It is the supplier’s duty to request access to
the tool from the Aero PUR department, if needed.

If necessary, the supplier shall ensure full access to Aero
representatives, representatives of Civil Aviation Authority
(UCL), representatives of State quality assurance (SOJ),
representatives of Europe Union Aviation Safety Agency
(EASA), representatives of Federal Aviation Administration
(FAA) to their production premises and production premises of
their subcontractors, which are connected with deliveries for
Aero's production and cooperation programs. Suppliers also
have the same obligation in the area of providing documentation
linked to Aero production programs.
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5. Rizeni dodavatelského fetézce / Supply chain management

Kazdy dodavatel, ktery ma dodavat produkty, sluzby, zkousky,
nebo provadét specidlni procesy pro leteckou vyrobu, musi byt
pfed zahajenim spoluprace schvéalen spole¢nosti Aero.

Proces schvalovani dodavatele podléha internim procesim v
Aero na zakladé specifickych pozadavk( stanovenych v tomto
dokumentu. Kazdy schvaleny dodavatel musi zajistit neustélou
shodu s kvalitativnimi pozadavky.

Specifické pozadavky na dodavatele vyplyvaji z klasifikace, do
které dodavatel patfi.

5.1 Klasifikace dodavateltli / Supplier classification

Pro efektivni fizeni pozadavkl na rizné typy dodavateld,
vyuziva Aero systém klasifikace. Ten rozliSuje dodavatele podle
charakteru jejich €innosti — napfiklad podle toho, zda dodavaji
material, poskytuji sluzby, nebo provadéji specialni procesy.
Tento pfistup umoznuje pfizplsobit poZadavky na kvalitu,
dohled a schvalovani konkrétnim typdm dodavateld. Pokud
dodavatel pusobi ve vice oblastech, mize byt zafazen do vice
klasifikaci sou¢asné a musi splnit pozadavky v§ech pfislusnych
kategorii, jak je dale specifikovano.

5.1.1 Dodavatel projek€nich praci/ Design work supplier

Dodavatel projekénich praci je organizace, ktera je drzitelem
opravnéni k provadéni konstrukénich a vyvojovych &innosti v
oblasti letecké techniky v souladu s EMAR/Part 21 J. Toto
opravnéni je udélovano pfislusnym leteckym ufadem a
potvrzuje, Ze organizace ma zavedeny systém fizeni
konstrukénich &innosti, kvalifikovany personal a odpovidajici
procesy.

5.1.1.1 Vyrobni program Aero / Aero Production Program

Dodavatel musi byt certifikovan podle systému ISO 9001
(pokud mozno AS/EN 9100). V pfipadé, Zze dodavatel
pozadavek na vy$e uvedenou certifikaci nesplfiuje, maze byt ve
vyjime€nych pfipadech schvalen na zakladé provedeného
auditu.

Dodavatelé projekénich praci, ktefi jsou drziteli platného
opravnéni DOA, musi byt schvaleni vedoucim Projekéni
kancelafe Aero na zakladné DOA-DOA dohody a jsou dopInéni
do pfiru¢ky DOA organizace Aero.

Dodavatelé bez vlastniho opravnéni DOA mohou provadét
projektové ukoly pouze pod dohledem konstrukéni organizace
Aero. VSechny vysledky navrhu musi byt zkontrolovany a
uvolnény konstrukéni organizaci Aero. Dodavatelé jsou
auditovani dle EMAR/Part 21.A.239 na zakladé pozadavku
Vedouciho Projekéni kancelafe Aero.

Konecnou odpovédnost za schvaleni dodavatele projekénich
praci ma vedouci DOA.

AERO Vodochody AEROSPACE a.s.
Verze. ¢./No. 2/ 8.10.2025

Each supplier intending to deliver products, services, tests, or
perform special processes for aerospace production shall be
approved by Aero prior to the start of cooperation.

The supplier approval process is governed by Aero’s internal
procedures and is based on specific requirements outlined in
this document. Each approved supplier shall ensure continuous
compliance with quality requirements.

Specific requirements for suppliers are determined by the
classification to which the supplier belongs.

To effectively manage requirements for different types of
suppliers, Aero uses a classification system. This system
distinguishes suppliers based on the nature of their activities —
for example, whether they supply materials, provide services, or
perform special processes.

This approach allows to tailor quality, oversight, and approval
requirements to the specific characteristics of each supplier
type. If a supplier operates in multiple areas, they can be
assigned to more than one classification and shall meet the
requirements of all applicable categories, as further specified.

The design contractor is an organization which is approved to
carry out design and development activities in aviation field
accordance with EMAR/Part 21J. This approval is granted by
the relevant aviation authority and confirms that the
organization has an established design management system,
qualified personnel, and appropriate processes in place.

The supplier shall be certified according to the ISO 9001 system
(preferably AS/EN 9100). In case the supplier does not meet the
above-mentioned certification requirement, they can be
approved in exceptional cases based on a conducted audit.

Design suppliers who hold a valid DOA approval shall be
approved by the Head of the Aero Design Office based on a
DOA-DOA agreement and are included in the Aero
organization’s DOA handbook.

Suppliers without their own DOA approval can carry out design
tasks only under the supervision of the Aero design
organization. All design outputs shall be reviewed and released
by the Aero design organization. Suppliers are audited
according to EMAR/Part 21.A.239 based on the request of the
Head of the Aero Design Office.

Approving the design work supplier is under the Head of DOA
responsibility.
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5.1.1.2 Kooperaéni program Aero / Aero Cooperation Progra
Pozadavky na schvaleni dodavatele jsou fizeny pozadavky
jednotlivych OEM. Dodavatel se musi s témito pozadavky
seznamit a dodrzovat je.
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m
The requirements for supplier approval are driven by the
requirements of individual OEM. The supplier shall familiarize
themselves with these requirements and comply with them.

5.1.2 Dodavatel udrzbovych praci / Maintenance services provider

Dodavatel udrzbovych praci je dodavatel, ktery poskytuje
sluzby udrzby, oprav a inspekci letecké techniky.

5.1.2.1 Vyrobni program Aero / Aero Production Program
Dodavatel musi byt certifikovan podle systému ISO 9001
(pokud mozno AS/EN 9100). V pfipadé, Zze dodavatel
pozadavek na vySe uvedenou certifikaci nesplfiuje, mdze byt ve
vyjime€nych pfipadech schvalen na zakladé provedeného
auditu.

Udrzbové prace na daném komponentu je opravnén provadst
pouze dodavatel s pfisluSnym opravnénim v souladu s EMAR
/Part 145. Pokud dodavatel nevlastni pozadované opravnéni,
muze Aero pokryt toto opravnéni vlastnim opravnénim. V
pripadé pokryti opravnéni ze strany Aero je nutné nechat doplnit
dodavatele do pfislusného Vykladu organizace udrzby, ktery
obsahuje seznam dodavatelt bez opravnéni.

Dodavatel udrzbovych praci musi zabezpelit osvédéujici
personal, ktery je odborné zpusobily dle vojenskych prfedpist,
autorizovany k provadéni a potvrzovani udrzby a veden v
registru schvaleném ODVL.

5.1.2.2 Kooperacni program Aero / Aero Cooperation Progra
PoZadavky na schvaleni dodavatele jsou Fizeny poZadavky

jednotlivych OEM. Dodavatel se musi s témito pozadavky

seznamit a dodrzovat je.

5.1.3 Vyrobce (chemie, hutni a spojovaci material) / Manufac
Dodavatel zafazeny do této kategorie, je vyrobcem zakladnich
materiald a surovin, které jsou ureny pro dal$i zpracovani,
nebo pfimé pouZiti v letecké vyrobé.

5.1.3.1 Vyrobni program Aero / Aero Production Program
Dodavatel musi byt certifikovan podle systému ISO 9001
(pokud mozno AS/EN 9100). V pfipadé, Zze dodavatel
pozadavek na vy$e uvedenou certifikaci nesplfiuje, mize byt ve
vyjime€nych pfipadech schvalen na zakladé provedeného
auditu.

5.1.3.2 Kooperaéni program Aero / Aero Cooperation Progra
Pozadavky na schvaleni dodavatele jsou fizeny pozadavky

jednotlivych OEM. Dodavatel se musi s témito pozadavky

seznamit a dodrzovat je.

5.1.4 Distributor / Distributor

Distributor je dodavatel, ktery nakupuje produkty od vyrobcu a
prodava je dalSim podnikim nebo OEM. Distribuéni innost
zahrnuje skladovani, dopravu a marketing produkt.

AERO Vodochody AEROSPACE a.s.
Verze. ¢./No. 2/ 8.10.2025

A maintenance contractor is a supplier who provides
maintenance, repair and inspection services for aeronautical
products.

The supplier shall be certified according to the ISO 9001 system
(preferably AS/EN 9100). In case the supplier does not meet the
above-mentioned certification requirement, they can be
approved in exceptional cases based on a successfully
conducted audit.

Maintenance work on a given component is only authorized by
a supplier with the appropriate authorization according to EMAR
/Part 145. If the supplier does not have the required
authorization, Aero can cover this authorization with its own
authorization. In the case of authorization coverage by Aero itis
necessary to have the supplier added to the list of unauthorized
suppliers in the relevant Maintenance Organization Exposition.
The maintenance contractor shall provide certifying personnel
who are professionally qualified according to military
regulations, authorized to perform and certify maintenance, and
kept in a register approved by the ODVL.

m

The requirements for supplier approval are driven by the
requirements of individual OEM. The supplier shall familiarize
themselves with these requirements and comply with them.

turer (chemicals, metallurgical and fastening materials)
A supplier classified in this category is a manufacturer of basic
materials and raw substances intended for further processing or
direct use in aerospace production.

The supplier shall be certified according to the ISO 9001 system
(preferably AS/EN 9100). In case the supplier does not meet the
above-mentioned certification requirement, they can be
approved in exceptional cases based on a conducted audit.

m
The requirements for supplier approval are driven by the
requirements of individual OEM. The supplier shall familiarize
themselves with these requirements and comply with them.

A distributor is a supplier who purchases products from
manufacturers and sells them to other businesses or OEM.
Distribution activities include warehousing, transportation, and
marketing of products.

Strana/Page 11/ 27

Po vytisténi pouze pro informaci. Pfed pouzitim dokumentu ovérfte jeho platnost.
For information only when printed. Validate the document before use.



(Oero

5.1.4.1 Vyrobni program Aero / Aero Production Program
Distributor musi byt certifikovan podle systému ISO 9001
(pokud mozno AS/EN 9120). V pfipadé, ze dodavatel
pozadavek na vy$e uvedenou certifikaci nesplfiuje, mize byt ve
vyjime€nych pfipadech schvalen na zakladé provedeného
auditu.

5.1.4.2 Kooperaéni program Aero / Aero Cooperation Progral
Pozadavky na schvaleni dodavatele jsou fizeny pozadavky

jednotlivych OEM. Dodavatel se musi s témito pozadavky

seznamit a dodrzovat je.
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The distributor shall be certified according to the ISO 9001
system (preferably AS/EN 9120). In case the supplier does not
meet the above-mentioned certification requirement, they can
be approved in exceptional cases based on a conducted audit.

m
The requirements for supplier approval are driven by the

requirements of individual OEM. The supplier shall familiarize
themselves with these requirements and comply with them.

5.1.5 Dodavatel vykresovych dilii nebo €asti vyrobniho procesu / Supplier of drawing parts or manufacturing process

Dodavatel vykresovych dili nebo vyrobniho procesu je
odpovédny za vyrobu, montaz nebo zpracovani dild a sestav na
zakladé technické dokumentace poskytnuté zakaznikem, nebo
jinym opravnénym subjektem. Tento typ dodavatele musi
zajistit, Ze vysledny produkt piné odpovida predepsanym
vykrestim, specifikacim, materidlim a technologickym
pozadavkim.

5.1.5.1 Vyrobni program Aero / Aero Production Program

Dodavatel musi byt certifikovan podle systému ISO 9001
(pokud mozno AS/EN 9100). V pfipadé, Zze dodavatel
pozadavek na vy$e uvedenou certifikaci nesplfiuje, mGze byt ve
vyjime€nych pfipadech schvalen na zakladé provedeného
auditu.

Vyrobce letecké techniky musi na uzemi Ceské republiky
vykonavat ¢innost pouze s opravnénim v souladu s EMAR/Part
21G. S timto dodavatelem musi byt uzaviena POA-DOA
dohoda a je doplnén do vykladu POA organizace Aero.

Pokud dodavatel nevlastni pozadované opravnéni, mize Aero
pokryt toto opravnéni vlastnim opravnénim. V pfipadé pokryti
opravnéni ze strany Aero je nutné nechat doplnit dodavatele do
pfislusného Vykladu organizace vyroby, ktery obsahuje seznam
dodavatelll bez opravnéni.

Dodavatel musi zabezpedit osvédCujici personal, ktery je
odborné zpusobily dle vojenskych predpist, autorizovany k
provadéni a potvrzovani vyroby a veden v registru schvaleném
ODVL.

Vyrobni ginnosti letadlovych &asti a zaFizeni mimo uzemi CR se
fidi platnou legislativou danych uzemi.

5.1.5.2 Kooperaéni program Aero / Aero Cooperation Progra
Pozadavky na schvaleni dodavatele jsou fizeny pozadavky

jednotlivych OEM. Dodavatel se musi s témito pozadavky

seznamit a dodrzovat je.

A supplier of drawing parts or manufacturing process is
responsible for the manufacturing, assembly, or processing of
parts and assemblies based on technical documentation
provided by the customer or another authorized entity. This type
of supplier shall ensure that the final product fully complies with
the specified drawings, specifications, materials, and
technological requirements.

The supplier shall be certified according to the ISO 9001 system
(preferably AS/EN 9100). In case the supplier does not meet the
above-mentioned certification requirement, they can be
approved in exceptional cases based on a conducted audit.

An aircraft manufacturer shall operate in the territory of the
Czech Republic only with authorization in according to
EMAR/Part 21G. A POA-DOA agreement shall be concluded
with this supplier and added to the Production Organization
Exposition of Aero.

If the supplier does not possess the required authorization, Aero
can cover this activity with its own approval. In such cases, the
supplier shall be added to the relevant Production Organization
Exposition list of non-approved suppliers.

The supplier shall ensure the availability of certifying personnel
who are professionally qualified in accordance with military
regulations, authorized to perform and certify production
activities, and registered in a registry approved by the ODVL.
Production activities of aircraft parts and equipment outside the
territory of the Czech Republic are governed by the valid
legislation of the given territories.

m
The requirements for supplier approval are driven by the
requirements of individual OEM. The supplier shall familiarize
themselves with these requirements and comply with them.

5.1.6 Dodavatel specialnich procesu / Supplier of special processes

Dodavatel specialnich procesu je dodavatel provadégjici tyto
procesy na zakladé konstrukéni dokumentace Aero nebo
konstrukéni dokumentace OEM. Kuvalifikace specialnich
procesu se vztahuje na produkty uréené k montazi na letoun.

AERO Vodochody AEROSPACE a.s.
Verze. ¢./No. 2/ 8.10.2025

A special process supplier is a supplier performing these
processes based on Aero design documentation or OEM design
documentation. Special process qualification applies to
products intended for installation on an aircraft.
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5.1.6.1 Vyrobni program Aero / Aero Production Program
Dodavatel musi byt certifikovan podle systému ISO 9001
(pokud mozno AS/EN 9100). V pfipadé, ze dodavatel
pozadavek na vy$e uvedenou certifikaci nesplfiuje, mize byt ve
vyjime€nych pfipadech schvalen na zakladé provedeného
auditu.

Kvalifikace je udélena na konkrétni vyrobni misto. Tato udélena
kvalifikace neni pfenosna a nemuze byt pfenesena na jinou
adresu, budovu ¢&i pracovisté. Takova zména podléha
pozadavku rekvalifikace.

Kvalifikace je fizena internim procesem Aero, jehoz soucasti je
PPAP, v ramci kterého jsou definovany pozadavky mezi
zakaznikem a dodavateli vcetné jejich procesu. Soucasti
kvalifikace je rovnéz vypracovani PQR dodavatelem v
dohodnutém rozsahu s podrobnym popisem procesu.
Kvalifikovany dodavatel musi udrzovat PQR v aktualni revizi a
o veskerych zménach v procesu informovat Aero, viz kapitola
5.2. Seznam specialnich procesl vyzadujici kvalifikaci je
uveden v dokumentu na strankach www.aero.cz.

5.1.6.2 Kooperacni program Aero / Aero Cooperation Progral
Pozadavky na schvaleni dodavatele specialnich procest jsou
fizeny pozadavky jednotlivych OEM. Dodavatel se musi s
témito poZadavky seznamit a dodrZovat je.

5.1.7 Dodavatel pfipravkt / Supplier of tooling

Dodavatel pfipravkl se zabyva vyrobou, dodavkou nebo
udrzbou vyrobnich, montaznich, kontrolnich & zkuSebnich
pripravk, které slouzi k podpofe procesu v letecké vyrobé.

5.1.7.1 Vyrobni program Aero / Aero Production Program
Dodavatel musi byt certifikovan podle systému ISO 9001
(pokud mozno AS/EN 9100). V pfipadé, Ze dodavatel
pozadavek na vy$e uvedenou certifikaci nesplriuje, maze byt ve
vyjime€nych pfipadech schvalen na zakladé provedeného
auditu.

5.1.7.2 Kooperacni program Aero / Aero Cooperation Progral

PoZadavky na schvaleni dodavatele jsou Fizeny poZadavky
jednotlivych OEM. Dodavatel se musi s témito pozadavky
seznamit a dodrzovat je.

5.1.8 Dodavatel kalibraci / Supplier of calibrations

Pfiru¢ka dodavatelské kvality /
Supplier q

uality manual
Dokument €./No. 1-B06-0515

The supplier shall be certified according to the ISO 9001 system
(preferably AS/EN 9100). In case the supplier does not meet the
above-mentioned certification requirement, they can be
approved in exceptional cases based on a conducted audit.

The qualification is granted to a specific production site. This
granted qualification is not transferable and cannot be
transferred to another address, building or workplace.

Qualification is governed by an internal process of Aero, which
includes PPAP, where requirements between the customer and
suppliers, as well as their processes, are defined. As part of the
qualification, the supplier shall prepare a PQR in the agreed
scope with a detailed description of the process. The qualified
supplier shall maintain the PQR in the current revision and shall
inform Aero of any changes in the process, see Chapter 5.2.
The list of special processes requiring qualification is specified
in a document on website www.aero.cz.

m
Requirements for supplier approval of special processes are
driven by individual OEM requirements. The supplier shall
familiarize themselves with these requirements and comply with
them.

A supplier of tooling is engaged in the production, delivery, or
maintenance of manufacturing, assembly, inspection, or testing
jigs and fixtures that support processes in aerospace
production.

The supplier shall be certified according to ISO 9001 (preferably
AS/EN 9100). In case the supplier does not meet the above-
mentioned certification requirement, they can be approved in
exceptional cases based on conducted audit.

m

The requirements for supplier approval are driven by the
requirements of individual OEM. The supplier shall familiarize
themselves with these requirements and comply with them.

Dodavatel kalibraci poskytuje sluzby kalibrace meéfidel, | A calibration supplier provides calibration services for
méficich zafizeni a zkuSebnich prostfedkl, které jsou | measuring instruments, measurement devices, and test
pouzivany pfi vyrobé, kontrole nebo udrzbé letecké techniky. equipment used in the manufacturing, inspection, or

Dodavatel musi byt certifikovan jako akreditovany subjekt podle
systému ISO 17025. V pfipadé, ze dodavatel vySe uvedenou
pozadovanou certifikaci nema, muze byt ve vyjimeCnych
pfipadech schvalen na zakladé provedeného auditu.

AERO Vodochody AEROSPACE a.s.
Verze. ¢./No. 2/ 8.10.2025

Po vytisténi pouze pro informaci. Pre:

maintenance of aerospace products.

The supplier shall be certified as an accredited body according
to 1SO 17025. In case the supplier does not meet the above-
mentioned certification requirement, they can be approved in
exceptional cases based on a conducted audit.
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5.1.9 Dodavatel pozemniho vybaveni / Ground support equipment supplier

Dodavatel leteckého pozemniho zafizeni je dodavatel
technického zafizeni, které je umistnéné na zemi a slouzi k
zajisténi leteckého provozu.

5.1.9.1 Vyrobni program Aero / Aero Production Program
Dodavatel musi byt certifikovan podle systému ISO 9001
(pokud mozno AS/EN 9100). V pfipadé, Zze dodavatel
pozadavek na vySe uvedenou certifikaci nesplfuje, mize byt ve
vyjime€nych pfipadech schvalen na zakladé provedeného
auditu.

5.1.9.2 Kooperaéni program Aero / Aero Cooperation Progral
Pozadavky na schvaleni dodavatele jsou fizeny pozadavky

jednotlivych OEM. Dodavatel se musi s témito pozadavky

seznamit a dodrzovat je.

A supplier of aviation ground equipment is a supplier of
technical equipment that is located on the ground and serves to
ensure air traffic.

The supplier shall be certified according to the ISO 9001 system
(preferably AS/EN 9100). In case the supplier does not meet the
above-mentioned certification requirement, they can be
approved in exceptional cases based on a conducted audit.

m
The requirements for supplier approval are driven by the

requirements of individual OEM. The supplier shall familiarize
themselves with these requirements and comply with them.

5.2 Zména v organizaci dodavatele / Changes in supplier’s organization

5.2.1 Vyrobni program Aero / Aero Production Program

Dodavatel musi informovat Aero o zménach, které se tykaji:
a) Umisténi vyrobni organizace
Napfiklad pfesun vyrobnich zafizeni do nové lokality,
nebo uzavfeni stavajicich vyrobnich prostor.
b) Vyrobnich procesu
Napfiklad zavedeni novych vyrobnich technologii,
zmény v pouzivanych materidlech, nebo Uupravy
vyrobnich postupu.
c) Certifikaci managementu kvality
Naptiklad ziskani nové certifikace, ztratu stavajici
certifikace, nebo zmény v rozsahu certifikace.

d) Subdodavatelského retézce

Zménach v retézci daného dodavatele Tier 1, Tier 2...

Rizikového a krizového managementu

Napfiklad situace jako klimatické katastrofy, havarijni
stav, pandemie, zmény v legislativé, technologické
havarie, ekonomické krize, socialni nepokoje,
teroristické utoky, kybernetické hrozby, a jiné

Rozsahu schvaleni
Napfiklad zmény v pravni formé, organizaéni
struktufe, nebo vlastnickych pomérech dodavatele.

f)

Planovani podnikovych zdroja (ERP)

Napfiklad zmény v ERP systémech, nebo jinych
podnikové-informacnich systémech, zavedeni nového
systému, nebo migraci dat mezi systémy.

9)

h) Kvality
Napfiklad zmény v kontrolnich postupech, zavedeni

novych metod testovani.

AERO Vodochody AEROSPACE a.s.
Verze. ¢./No. 2/ 8.10.2025

The supplier shall inform Aero of any changes concerning:
a) Location of the production organization
For example, moving production facilities to a new
location or closing existing production facilities.
b) Manufacturing Processes
For example, the introduction of new production
technologies, changes in the used materials, or
modifications of production processes.
c) Quality Management Certification
For example, obtaining a new certification, losing an
existing certification, or changes in the scope of a
certification.

Subcontractor chain
Changes in the supplier chain - Tier 1, Tier 2...

d)

Risk and crisis management

For example, climate disasters, emergency situations,
pandemics, changes in legislation, technological
accidents, economic crises, social unrest, terrorist
attacks, cyber threats, etc.

f) Scope of approval

For example, changes in the legal form, organization
structure, or ownership of the supplier.

Enterprise resource planning (ERP)

For example, changes in ERP systems or other
business information systems, introduction of a new
system, or migration of data between systems.

9)

h) Quality
For example, changes in control procedures, and the

introduction of new testing methods.
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i) Organizaénich zmén

Klicovych  kontaktnich osob a osvédCujiciho
personalu.

i) Logistiky
Napfiklad zmény logistického partnera anebo
pfepravce, zavedeni novych skladovacich nebo

distribu€nich center, zmény v harmonogramu dodavek
nebo pfepravnich trasach. Zavedeni novych systému
pro sledovani zasilek, pfechod na jiny zpusob baleni
nebo oznacovani zasilek, zmény v celnich nebo
exportnich postupech.

Dodavatel o téchto zménach musi neprodlené informovat

odpovédnou kontaktni osobu z oddéleni PUR, PROC a SQE.

5.2.2 Kooperaéni program Aero / Aero Cooperation Program
Jakakoli zména v organizaci, v€etné jeji formy, nahlaseni a
obsahu informaci, se fidi pozadavky OEM pro dany program.

5.3 Ukonéeni spoluprace / Termination of cooperation

Pfiru¢ka dodavatelské kvality /
Supplier quality manual

Dokument ¢./No. I-B06-0515

i) Organizational changes
Key points of contact and authorized certifying
personnel.

j) Logistics

For example, changes in logistics partner or carrier,
introduction of new storage or distribution centers,
changes in delivery schedules or shipping routes.
Implementation of new shipment tracking systems,
switching to a different method of packaging or
labeling of shipments, changes in customs or export
procedures.

The supplier shall immediately inform the contact person
responsible for the PUR, PROC and SQE department about
these changes.

Any change in the organization, including its form, reporting,
and information content, is governed by the OEM's
requirements for the program.

5.3.1 Kvalitativni diivody pro ukonéeni spoluprace / Qualitative reasons for termination of cooperation

Spoluprace s dodavatelem muze byt ukonéena z nasledujicich
davodi:
a) Dlouhodobé Spatné hodnoceni
Pokud dodavatel opakované dosahuje nizkého
hodnoceni a neprojevuje snahu o zlepSeni kvality
poskytovanych sluzeb nebo produktl, mulze byt
spoluprace ukonéena. Hodnoceni dodavatele je
provadéno na zakladé predem stanovenych kritérii,
ktera zahrnuji kvalitu, dodaci lhaty, komunikaci a
celkovou spokojenost zakaznik.
b) Ztrata certifikace
V pfipadé, Zze dodavatel ztrati certifikaci, ktera je
nezbytna pro poskytovani sluzeb nebo produktd v
souladu s normami a pozadavky Aero, mulze byt
spoluprace okamzité ukoncéena. Certifikace zahrnuji,
ale nejsou omezeny na ISO normy, bezpecnostni
certifikace a dalSi relevantni akreditace.

Ztrata kvalifikace

V pfipadé, ze dodavatel ztrati kvalifikaci, ktera je
nezbytna pro poskytovani sluzeb nebo produkti v
souladu s normami a pozadavky Aero, muze byt
spoluprace okamzité ukoncena.

c)

AERO Vodochody AEROSPACE a.s.
Verze. ¢./No. 2/ 8.10.2025

Cooperation with a supplier can be terminated for the following
reasons:

a) Long-term poor rating

If the supplier repeatedly achieves a low rating and
does not show any effort to improve the quality of the
services or products provided, the cooperation can be
terminated. The supplier’s evaluation is carried out
based on predetermined criteria, which include quality,
delivery times, communication and overall customer
satisfaction.

b) Loss of certification

In the event that the supplier loses a certification that
is necessary to provide services or products in
accordance with our Aero standards and
requirements, the cooperation can be terminated
immediately. Certifications include, but are not limited
to ISO standards, safety certifications, and other
relevant accreditations.

Loss of qualification

In the event that the supplier loses the qualification
necessary for providing services or products in
accordance with Aero standards and requirements,
the cooperation can be terminated immediately.

c)
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6. Dokumentace / Documentation

Dokumenty se pouZivaji v pisemné formé&, nebo na
elektronickych ¢&i jinych nosiich. Pfi Fizeni veSkerych
dokumentl dodavatel musi zabezpecit, Ze kazdy dokument je
identifikovan, zpracovan, pfezkouman, schvalen, distribuovan,
revidovan (je-li to z jeho podstaty mozné), ukladan a likvidovan.
Dodavatel musi vést zaznamy o kvalité, vyrobé a inzenyrskych
zaznamech/dat. Zaznamy se uchovavaji po dobu uréenou ve
VSeobecnych obchodnich podminkdch od dokon&eni
objednavky, pokud neni ve smlouvé uvedeno jinak. Dodavatel
musi tento pozadavek pfenést do svého dodavatelského
fetézce.

Zaznamy/data musi byt pfelozeny a na pozadani zpfistupnény
v angli¢ting. Pro originalni zaznamy je akceptovan rodny jazyk
dodavatele.

6.1 Vyrobni program Aero / Aero Production Program
6.1.1 Vyrobni dokumentace / Production documentation

Organizace schvalena podle EMAR/Part 21 Subpart G
(vyroba), musi uchovavat vyrobni zaznamy (napf. inspekéni
zaznamy, zaznamy o shodé, Form 1, certifikaty) minimalné 10
let od data vydani pfislusného dokumentu. Toto plati i pro
dodavatele, ktefi nejsou schvaleni podle Part 21, ale jejich
vyroba je pokryta opravnénim Aero a jsou zapsani ve vykladu
organizace vyroby Aero. U specifickych dilG mize byt doba
archivace dokumentace prodlouzena az na dobu Zzivotnosti
letadla.

6.1.2 Udrzbova dokumentace / Maintenance documentation

Organizace schvalena podle Part 145, musi uchovavat
zaznamy o:

a) Provedené udrzbé (vEetné inspekci, oprav, vymén dild
atd.) minimalné 3 roky od data provedeni udrzby, nebo
do doby, kdy je prace znovu provedena, podle toho, co
nastane pozdéji.

b) Uvolnéni do provozu Form 1 a zaznamy o uvolnéni
letadla do provozu minimalné 3 roky.

c) Personalu a kvalifikacich po dobu platnosti opravnéni
+ 2 roky.

d) Kontrole kvality a auditech minimalné 3 roky.

Toto plati i pro dodavatele, ktefi nejsou schvaleni podle
EMAR/Part 145, ale jejich udrzba je pokryta opravnénim Aero a
jsou zapséni ve vykladu organizace udrzby Aero.

6.1.3 Konstrukéni dokumentace / Design documentation
Organizace schvalena podle EMAR/Part 21 Subpart J
(konstrukce), musi uchovavat technickou dokumentaci
vztahujici se k navrhu vyrobku, zménam a opravam po dobu
zivotnosti vyrobku + minimalné 3 roky po jeho vyfazeni z
provozu. To zahrnuje ale neni omezeno na dokumenty jako jsou
vypocty, analyzy, zkuSebni protokoly, zpravy o shodé atd.

AERO Vodochody AEROSPACE a.s.
Verze. ¢./No. 2/ 8.10.2025
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Documents are used in written form or on electronic or other
media. When managing all documents, suppliers shall ensure
that each document is identified, processed, reviewed,
approved, distributed, revised (if possible, by its nature), stored
and disposed of.

The supplier shall maintain quality records, production, and
engineering records/data. Records are retained for the period
specified in the General terms and conditions from the
completion of the order, unless otherwise specified in the
contract. The supplier shall transfer this requirement to its
supply chain.

Records/data shall be translated and made available in English
upon request. For original records, the supplier's native
language is accepted.

An organization approved under EMAR/Part 21 Subpart G
(production) shall retain production records (e.g. inspection
records, compliance records, Form 1, certificates) for a
minimum of 10 years from the date of issue of the relevant
document. This also applies to suppliers who are not approved
under Part 21 but whose production is covered by Aero approval
and are listed in the Aero production organization exposition.
For specific components, the documentation retention period
can be extended to the lifetime of the aircraft.

A Part 145 approved organization shall retain records of:

a) Maintenance performed (including inspections,
repairs, parts replacements, etc.) for a minimum of 3
years from the date of maintenance or until the work is
re-performed, whichever is later.

b) Form 1 release to service and aircraft release records
for a minimum of 3 years.

c) Personnel and qualifications for the duration of the
approval + 2 years.

d) Quality control and audits for a minimum of 3 years.

This also applies to suppliers who are not EMAR/Part 145
approved but whose maintenance is covered by an Aero
approval and are listed in the Aero maintenance organization
exposition.

An organization approved under EMAR/Part 21 Subpart J
(Design) shall retain technical documentation relating to the
product design, modifications and repairs for the life of the
product + a minimum of 3 years after it is removed from service.
This includes but is not limited to documents such as
calculations, analyses, test reports, compliance reports, etc.
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6.1.4 Zaznamy o shodé a certifikaci / Records of compliance

Dodavatel musi zaznamy o shodé a certifikaci uchovavat tak,
aby bylo mozné kdykoli prokazat shodu s poZadavky.
Uchovavani maze byt v elektronické podobé, pokud je zajisténa
integrita a Citelnost dokumenta.

6.2 Kooperacni program Aero / Aero Cooperation Prog

Pozadavky na uchovavani dokumentace a zaznamd, jsou
fizeny pozadavky jednotlivych OEM. Dodavatel se musi s
témito poZzadavky seznamit a dodrZovat je.

AERO Vodochody AEROSPACE a.s.
Verze. ¢./No. 2/ 8.10.2025

Dokument ¢./No. I-B06-0515

and certification

The supplier shall maintain records of compliance and
certification in a manner that allows for a demonstration of
compliance with requirements at any time. Retention can be in
electronic form, provided that the integrity and legibility of the
documents is ensured.

ram

Requirements for supplier approval of special processes are
driven by individual OEM requirements. The supplier shall
familiarize themselves with these requirements and comply with
them.
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7. ldentifikace a sledovatelnost / Identification and traceability

Sledovatelnosti se rozumi schopnost zpétné zjistit historii,
pouziti, nebo umisténi vyrobku na finalnim produktu po celou
dobu jeho Zivotnosti pomoci identifikanich znak( a zaznama.
Vyrobky musi byt identifikovatelné v souladu s pozadavky
vykresové dokumentace, specifikaci, kontraktu/objednavky a
vSech ostatnich aplikovatelnych dokumentd.

Pozadavky:

a) Stanovit identifikaéni znaky pro sledovatelnost.

b) Organizaéné zajistit pfenosy identifikacnich znaka v
dokumentaci a zaznamech o kvalité produktu.

c) Stanovit povinnosti a prava Utvaru zu¢astnénych na
zajiStovani sledovatelnosti.

d) Udrzovat identifikaci produktu, a to i za U¢elem zjisténi
jakychkoliv rozdili mezi skutec¢nou konfiguraci a
platnou konfiguraci.

Ztrata sledovatelnosti vyrobku muaze vést k rozhodnuti, ze
vyrobek musi byt seSrotovan.

The traceability is understood as a capability to retrieve history,
application or location of the part on the final product during the
entire time of its service life using the identification characters
and records.

Parts shall be identifiable in accordance with the requirements
of the drawing documentation, specifications, contract/purchase
order, and all other applicable documents.

Requirements:

a) To determine identification marks for traceability.

b) Ensure the organizational transfer of identification
marks in documentation and quality records of the
product.

c) Define the responsibilities and rights of departments
involved in ensuring traceability.

d) Maintain product identification, including for the
purpose of detecting any discrepancies between the
actual configuration and the valid configuration.

Loss of product traceability can result in a decision that the
product shall be scrapped.

7.1 Identifikace padélanych dilli / Identification of counterfeit parts

Padélany dil je takovy dil, ktery byl dodan pro instalaci na
vyrobek, letadlovou &ast nebo zafizeni vyrobci, jako dil do
vyrobniho procesu, nebo provozovateli ¢i udrzbové organizaci,
jako nahradni dil, a ktery:

a) nebyl wvyroben v souladu se
konstrukénimi adaji, nebo postupy
pFisluSnym opravnénim k vyrobé.

b) nebyl udrzovdn v souladu se
konstrukénimi udaji, nebo postupy
pFisluSnym opravnénim k udrzbé.

€) neni ve shodé s pouZitelnymi konstrukénimi udaji.

d) neodpovida deklarovanym specifikacim, nebo
pramyslovym normam.

e) neni mozné dohledat z hlediska sledovatelnosti.

f) byl dodan s faleSnym osvéd&enim.

schvalenymi
organizaci s

schvalenymi
organizaci s

A counterfeit part is a part that has been supplied for installation
on a product, aircraft part or appliance to a manufacturer, as
part of a manufacturing process, or to an operator or
maintenance organization, as a spare part, and which:

a) was not manufactured in accordance with approved
design data or procedures of an organization with
appropriate manufacturing authorization.

b) was not maintained in accordance with approved
design data or procedures of an organization with
appropriate maintenance authorization.

c) is notin accordance with applicable design data.

d) is not in accordance with declared specifications or
industry standards.

e) is nottraceable.

f)  was supplied with a false certificate.

7.1.1 Postup pri zjiSténi podezieni na padélany dil / Procedure for suspected counterfeit part detection

a) Zastaveni pouziti podezielého dilu
Dodavatel musi ihned =zastavit jakékoli
podezielého dilu ve vyrobnim procesu.

pouziti

b) lzolace dilu
Dodavatel musi oddélit podezrely dil od ostatniho
materialu a umistit jej do oznaceného karanténniho
prostoru s jasnym oznadenim ,PODEZRENI NA
PADELEK*.

AERO Vodochody AEROSPACE a.s.
Verze. ¢./No. 2/ 8.10.2025

a) Stopping the use of a suspect part
The supplier shall immediately stop any use of a
suspect part in the production process.

b) Part Isolation
The supplier shall separate the suspected part from
other material and place it in a designated quarantine
area clearly marked “SUSPECTED COUNTERFEIT”.
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c) Informovani Aero
Dodavatel musi neprodlené informovat Aero SQE a
PROC a uvést vSechny dostupné informace o dilu
(napf. €islo dilu, Sarze, dodavatel, datum dodani).

d) Vizualni kontrola a zdokumentovani
Dodavatel by mél provést zakladni vizualni kontrolu
(napf. nesrovnalosti v oznaceni, baleni, zjevné vady)
a vSe zdokumentovat — v&etné fotografii a popisu
podezfeni.

e) Docasné pozastaveni podobnych dilt
Dodavatel musi doCasné pozastavit pouZiti dalSich
dild ze stejné dodavky nebo Sarze, dokud nebude
podezieni vyvraceno nebo potvrzeno.

f) Analyza a konzultace s odborniky
Dodavatel mu(ze provést detailngjsi analyzu a
pfipadné konzultaci s externimi specialisty, nebo
vyrobcem originalniho dilu.

g) Zapis do systému rizeni kvality
Dodavatel musi zaznamenat incident do systému
fizeni kvality napf. jako neshodu, véetné vSech krokl
a zjisténi.

h) Rozhodnuti o dalSim postupu
Na zakladé vysledk(i Setfeni, Aero rozhodne o
uvolnéni, vraceni, nebo zni¢eni dilu. Pokud je
prokazano, Ze je dil padélany, dodavatel musi
zaznamenat a hlasit incidenty a neshody Aero a v
pfipadé potfeby pfislusnym ufaddm.

i)  Preventivni opatieni

Podle vysledk(i Setfeni, musi dodavatel provést
preventivni opatfeni, pfipadné napf. aktualizovat
Skoleni zaméstnancu na rozpoznani podezielych dilt
a postupy pfi jejich zjisténi.

7.2 Dokumenty pozadované s dodavkou / Documents

Kazda dodavka musi obsahovat dodaci list a CoC vyrobce. V
pfipadé dodavek dodavanych distributorem musi byt dodano i
CoC distributora. Veskeré daldi poZzadované dokumenty jsou
specifikovany v objednavce a konstrukéni dokumentaci
prislusného dilu.

U dodavek hutniho a chemického materialu musi byt dodan
materidlovy certifikat. VeSkeré materialové testy pozadované
materialovou specifikaci musi byt soucasti test reportu.
V pFipadé dovozu zbozi z tfetich zemi musi dodavka obsahovat
navic celni fakturu, certifikat o puvodu zbozi a podklady
k vykazu uhlikového cla.

AERO Vodochody AEROSPACE a.s.
Verze. ¢./No. 2/ 8.10.2025
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c) Informing Aero

The supplier shall immediately inform Aero SQE and
PROC and provide all available information about the
part (e.g. part number, batch, supplier, delivery date).
d) Visual inspection and documentation

The supplier should perform a basic visual inspection
(e.g. discrepancies in labeling, packaging, obvious
defects) and document everything - including
photographs and a description of the suspicion.

e) Temporary suspension of similar parts

The supplier shall temporarily suspend the use of other
parts from the same delivery or batch until the
suspicion is refuted or confirmed.

f)  Analysis and consultation with experts

The supplier can conduct a more detailed analysis
and, if necessary, consult with external specialists or
the manufacturer of the original part.

Recording in the quality management system

The supplier shall record the incident in the quality
management system, e.g. as a nhon-conformity,
including all steps and findings.

9)

h) Decision on further action

Based on the results of the investigation, Aero will
decide on the release, return, or destruction of the part.
If it is proven that the part is counterfeit, the supplier
shall record and report incidents and nonconformities
to Aero and, if necessary, to the appropriate

authorities.

Preventive measures

Based on the results of the investigation, the supplier
shall implement preventive measures, e.g. update
employee training on recognizing suspicious parts and
procedures for their detection.

required with shipment

Each delivery shall include a delivery note and a CoC from the
manufacturer. If deliveries are delivered by the distributor, the
distributor's CoC shall also be included. All other required
documents are specified in the order and design documentation
of the relevant part.

A material certificate shall be provided for the supply of
metallurgical and chemical materials. All material tests required
by the material specification shall be part of the test report.

In the case of importing goods from third countries, the delivery
shall additionally include a customs invoice, a certificate of
origin, and documentation for the carbon duty report.
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7.2.1 Osvédceni o shodé / Certificate of Conformance (CoC)

Dodavatel produktt uréenych pro leteckou vyrobu, musi
poskytnout osvédceni o shodé (CoC). Timto osvédcenim
prohladuje, Ze wvyrobky jsou ve shodé s vykresovou
dokumentaci nebo se specifikacemi, které jsou pozadovany v
objednavce.

VSechny nize uvedené body musi byt uvedeny na CoC nebo na
pfidruzené dokumentaci:
a) Nazev dodavatele
b) Adresa dodavatele
c) Cislo objednavky/kupni smlouvy
d) Cislo fadku v objednavce/kupni smlouvé
e) Cislo produktu Aero a technické znadeni uvedené v
objednavce/kupni smlouvé
f)  Dodané mnozstvi produktu
g) Sériové Cislo nebo Eislo Sarze
h) Norma/specifikace véetné revize
i)  Cislo vykresu véetné revize
j) Datum vyroby
k) Datum exspirace a skladovatelnosti,
aplikovatelné
I)  ProhlaSeni dodavatele o shodé
Aero NCR ¢&islo v pfipadé, Ze dodavatel vystavil zadost
o odchylku pfed odeslanim vyrobku

pokud je

7.3 Kontrolaimportu / Import compliance

Dodavatel musi striktné dodrzovat pouzitelné pravni predpisy a
regulace, vcetné téch, které upravuji kontrolu importu a
exportu, celni, obchodni a environmentalni pozadavky
vztahujici se k dovozu zbozi ze tfetich zemi a Evropské unie.
Zejména se jedna o povinnosti vyplyvajici z Celniho kodexu
Unie, pravidel pro celni formality, omezujici opatfeni v oblasti
mezinarodniho obchodu, a poZadavku na celni fakturu, pGvod
zbozi a vykazovani uhlikového cla v ramci mechanismu
uhlikového vyrovnani na hranicich (CBAM).

Dodavatel musi zajistit, aby veSkeré dodavky zbozi byly v
souladu s vySe uvedenymi pravnimi pfedpisy a regulaci, a v
pfipadé potfeby poskytne spole¢nosti Aero veSkerou
soucinnost pfi jejich plnéni, véetné predlozeni pozadovanych
dokumentd, adaja a prohlaseni.

7.4 Kontrola exportu / Export compliance

Dodavatel musi striktné dodrzovat veSkeré platné pravni
predpisy, které se tykaji kontroly dovozu/vyvozu vojenského
materialu a zboZi dvojiho pouZiti. V pfipadé potfeby dodavatel
poskytne  Aero veSkerou soulinnost pfi  ziskavani
dovoznich/vyvoznich licenci, pfi vystaveni prohlaseni
kone&ného uzivatele (EUC), anebo mezinarodniho dovozniho
certifikatu (lIC). V pripadé, zZe jsou pro dodavku zbozi
pozadovany vyvozni licence, je dodavatel povinen tuto licenci
ziskat a informovat Aero o povinnostech Aero plynoucich z
pravnich &i jinych pozadavkl specifickych pro danou zemi.

AERO Vodochody AEROSPACE a.s.
Verze. ¢./No. 2/ 8.10.2025
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A supplier of products intended for aerospace manufacturing
shall provide a Certificate of Conformity (CoC). This certificate
declares that the products conform to the drawing
documentation or to the specifications required in the purchase
order.

All of the following points shall be included either on the CoC
itself or in the associated documentation:

a) Supplier name

b) Supplier address

c) Number of purchase order/contract

d) Number of line in the purchase order/contract

e) Aero product number and technical specification

specified in the purchase order/contract

f)  Supplied quantity of product

g) Serial number or batch number

h) Standard/specification including revision

i)  Drawing number including revision

j)  Production date

k) Expiration date and storability if applicable

I)  Supplier's declaration of conformity
Aero NCR number if the supplier has issued a
deviation request prior to shipment of the products

The supplier shall strictly comply with all applicable laws and
regulations including those governing import and export
control, customs, trade, and environmental requirements
related to the import of goods from third countries and European
Union. This includes, in particular, obligations arising from the
Union Customs Code, rules for customs formalities, restrictive
measures in international trade, and requirements concerning
customs invoices, origin of goods, and reporting of carbon
duties under the Carbon Border Adjustment Mechanism
(CBAM).

The supplier shall ensure that all deliveries of goods are in full
compliance with the above-mentioned laws and regulations
and, if necessary, shall provide Aero with all required
cooperation in fulfilling these obligations, including the
submission of requested documents, data, and declarations.

The supplier shall strictly comply with all applicable legal
regulations regarding the control of the import/export of military
equipment and dual-use goods. If necessary, the supplier will
provide Aero with all necessary assistance in obtaining
import/export licenses, in issuing an end user declaration (EUC)
or an International Import Certificate (IIC). In the event that
export licenses are required for the supply of goods, the supplier
is obliged to obtain such licenses and inform Aero of Aero’s
obligations arising from legal or other requirements specific to
the given country.
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8. Rizeni neshodnych produktt / Control of nonconforming products
8.1 Zjisténi neshodného produktu po uvolnéni / Identification of nonconforming product post-release

V pfipadé neshody na produktu od dodavatele, ktera byla
vystavena v Aero, je dodavatel o této skute¢nosti informovan a
vyzvan k provedeni okamzitych napravnych opatfeni.
Dodavatel by mél do 2 pracovnich dni od obdrzeni informace o
vystaveni neshody zaslat informaci o provedenych okamzitych
opatfeni. Dodavatel mize byt oddélenim SQE vyzvan
k vypInéni 8D reportu.

In the event of a non-conformity on a product from a supplier,
which has been issued by Aero, the supplier is informed of this
fact and asked to take immediate corrective measures. The
supplier should send information about the immediate actions
taken within 2 working days of receiving the information about
the non-conformity. The supplier can be asked by the SQE
department to complete an 8D report.

8.1.1 Produkt s rozhodnutim o reklamaci / Product with decision of claim

V pfipadé, ze u neshodného produktu je vydano rozhodnuti o
reklamaci, je dodavatel o této skuteCnosti informovan
oddélenim PUR nebo PROC.

Dodavateli je spole&né s neshodnym produktem zaslan Zapis o
vadach. Dodavatel musi Zapis o vadach vyplnit a zaslat zpét do
Aero v elektronické podobé a zarovern ve vytisténé formeé spolu
s reklamovanym produktem/nahradou za uc¢elem vyporadani
reklamace. K Zapisu o vadach musi byt pfiloZzena informace, jak
byla reklamace vypofadana napf. oprava, prepracovani, novy
dil atd. V pfipadé uznané reklamace musi dodat pfi¢inu a
napravné opatreni.

In case of a complaint decision is issued for a non-conforming
product, the supplier is informed of this fact by the PUR or
PROC department.

A Defect report is sent to the supplier together with the non-
conforming product. The supplier shall fill in the Defect report
and send it back to Aero in electronic form and in printed form
together with the claimed product/replacement for the purpose
of settling the complaint. The Defects Record shall be
accompanied by information on how the complaint was settled.
For example, repair, rework, new part, etc. In the event of a
recognized complaint, the cause and corrective measures shall
be provided.

8.1.2 Produkt s rozhodnutim “Pouzit, jak je”, “Oprava” nebo “Prepracovani” v Aero / Product with decision “Use as is”,

“Repair” or “Rework” in Aero

V pfipadé, ze u neshodného produktu je vydano rozhodnuti —

pouzit, jak je, oprava nebo prepracovani v Aero, je dodavatel o
této skutecnosti informovan.

In the event that a decision is made for a non-conforming
product - use as is, repair or rework in the Aero, the supplier is
informed of this fact.

8.2 Oznameni o zjisténi neshodného produktu pred dodanim / Notification of detection of a non-conforming

product before shipment

V pfipadé, ze dodavatel zjisti neshodny produkt pfed jeho
dodanim, muze pozadat Aero o vyhodnoceni neshodného
stavu a vydani rozhodnuti. V takovém pfipadé produkt nesmi
byt dodan dfive, nez Aero vyda vyjadreni, zda je produkt
pouzitelny. Aero muaze ve vyjimeénych pfipadech vydat
autorizaci k dodani dilu jesté pfed rozhodnutim.

8.2.1 Forma zadosti o rozhodnuti / Decision request form

Dodavatel zada o vydani rozhodnuti pomoci formulafe Aero
NCR. Dodavatel musi pouzit tento format. Vyjimky jsou mozné
v pfipadé, ze NCR format reportu dodavatele obsahové
odpovida Aero formatu. Vyplnény formulaf musi byt nahran na
sdilené ulozZisté AVDEX na odkaz, ktery byl pfidélen dodavateli.

If the supplier discovers a nonconforming product before
delivery, it can request Aero to evaluate the nonconforming
condition and issue a decision. In such a case, the product
cannot be delivered before Aero issues a statement as to
whether the part is usable. In exceptional cases, Aero can issue
an authorization to deliver the part before issuing a decision.

Supplier requesting decision by using form Aero NCR. Supplier
shall use this form. Exceptions are possible in case that supplier
NCR form corresponds in content with AV form. The completed
form shall be uploaded to the AVDEX sharing cloud via the link
which was provided to the supplier.

8.2.2 Produkt s rozhodnutim “Pouzit, jak je”, “Oprava” nebo “Prepracovani” / Product with decision “Use as is”,

“Repair” or “Rework”

Pokud Aero vyda rozhodnuti pouzit, jak je, oprava nebo
prepracovani dodavatelem, a je nasledné povoleno odeslat
produkt do Aero, musi byt Aero NCR uvedeno na certifikatu o
shodé, dodacim listu a identifikacnim stitku dilu.

Identifikacni Stitek dale musi obsahovat vSechny udaje
zarucujici zpétnou sledovatelnost produktu.

AERO Vodochody AEROSPACE a.s.
Verze. ¢./No. 2/ 8.10.2025

If Aero issues decision use as is, repair or rework by the
supplier, and the product is subsequently allowed to be shipped
to Aero, the Aero NCR shall be included on the Certificate of
Conformity, the delivery note and the part identification label.
The identification label shall also contain all the information that
ensures the product's traceability.
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8.3 Oznameni o zjisténi uniku kvality produktu po dodani / Notification of product quality escape after

delivery

Unik kvality u dodavatele je chapan jako jakykoli produkt, ktery
byl dodavatelem dodan, a nasledné je identifikovan, nebo
existuje podezieni, Ze nesplfiuje poZzadavky na produkt, které
platily v dobé jeho dodani.

V takovém pripadé dodavatel musi neprodlené informovat Aero
o této situaci.

Oznameni o Uniku kvality produktu musi obsahovat minimalné
tyto informace:
a) Unikatni Cislo
vystavovatelem
b) Revize dokumentu
c) Datum vystaveni dokumentu
d) Nazev, adresa spolecnosti vystavujici dokument
e) Program: nazev programu / ¢islo programu,
model letounu
f)  Cislo produktu
g) Nazev produktu
h) Sledovatelnost: sériové Cislo, Cislo davky/Sarze,
Cislo tavby, datum vyroby, test reporty atd.
i)  Mnozstvi ovlivnénych produktd, véetné dCisel
dodavek
j) Popis neshody
k) Predbézné navrhnuté rozhodnuti

dokumentu pfifazené

8.4 8D formular / 8D report

Pokud je dodavatel vyzvan kvyplnéni 8D reportu, musi
reagovat na tuto vyzvu v poZadovanych terminech.

Do 2 pracovnich dni od obdrzeni vyzvy k vyplnéni 8D reportu
by mél dodavatel zaslat informaci o provedenych okamzitych
opatreni.

Do 10 pracovnich dni od obdrzeni vyzvy k vyplnéni 8D reportu
by mél dodavatel zaslat informaci o navrhnutych napravnych
opatfeni a pInit dal$i ur¢ené terminy oddélenim SQE.
Oddéleni SQE pouziva vlastni format 8D reportu. PFi vyzvé k
vyplnéni 8D reportu by mél dodavatel pouzivat tento format.
Vyjimky jsou mozné, pokud format 8D reportu dodavatele
obsahové odpovida formatu Aero.

AERO Vodochody AEROSPACE a.s.
Verze. ¢./No. 2/ 8.10.2025

A supplier's quality leak is understood to be any product that
has been shipped by the supplier and is subsequently identified
or there exists suspicions that the product does not meet
requirements which were valid at the delivery time.

In such a case, the supplier shall immediately notify Aero of the
situation.

The notification of a product quality leak shall contain at least
the following information:
a) Unique document number assigned by the issuer
b) Document revision
c) Documentissuance date
d) Name, address of the company issuing the document
e) Program: program name / program number, aircraft
model
f)  Affected part number
g) Partname
h) Traceability: serial number, batch number, casting
number, production date, test reports, etc.
i) Affected quantity of parts including number of
deliveries
j)  Description of non-conformity
k) Preliminary proposed disposition

In case an 8D report is required, the supplier shall respond
within the requested deadlines.

Within 2 working days from the notification to complete the 8D
report, the supplier should provide information about the
immediate countermeasures that have been implemented.
Within 10 working days from the notification, the supplier should
submit a proposal for a permanent countermeasure and comply
with any additional deadlines requested by the SQE
department.

The SQE department uses its own 8D report format. When
requested to complete an 8D report, the supplier should use this
format. Exceptions are possible if the supplier's 8D report format
is content-wise equivalent to the Aero format.
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9. Kvalita/ Quality

Dodavatel musi zajistit plnéni vSech pozadavkl dle kupni
smlouvy / objednavky pred pfedanim produktd do Aero.
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The supplier shall ensure that all requirements specified in the
purchase agreement or order are met before shipping the
product to Aero.

9.1 Zprava o kontrole prvniho kusu / First Article Inspection Report (FAIR)

Dokumentace FAIR od dodavatele musi byt v souladu s
aktualné platnou revizi normy AS/EN 9102. PoZadavek na FAIl
je vZdy uvadén v nakupni objednavce Aero.

Dodavatel musi zhotoveny FAIR sdilet s Aero pfes sdilené
weboveé ulozisté AVDEX, neni-li definovano jinak.

Odeslani dili do Aero pfed schvalenim FAIR, nebo
nekompletnim FAIR je povolenou pouze v pfipadé, ze
dodavatel obdrzi autorizaci od zastupce Aero.

9.2 Kontrola/ Inspection

Dodavatel musi provadét kontroly a zajistit plnéni vSech
stanovenych pozadavkl pfi dodavani produktd. Spole¢nost
Aero si vyhrazuje pravo provadét kontrolu produktd nebo
zaznam( kdykoli a kdekoli, za ucelem ovéfeni shody s
pozadavky.

9.3 Metody feseni problémt / Problem solving methods

ReSeni problémd musi byt realizovano prostfednictvim
definovaného a strukturovaného postupu, jako je napfiklad 8D
metodika, DMAIC v ramci Six Sigma, A3 report nebo jiny
srovnatelny proces, ktery vyuziva nastroje zlepSovani kvality a
zahrnuje identifikaci kofenové pfic¢iny a ovéfeni ucinnosti
napravnych opatfeni.

FAIR documentation from supplier shall comply with the latest
version of AS/EN 9102. The FAIR requirement is specified in
every Aero purchase order.

The supplier shall share the completed FAIR with Aero via the
shared web storage AVDEX, unless otherwise specified.
Shipping parts to Aero before FAIR approval or with an
incomplete FAIR shall be permitted only if the supplier receives
authorization from an Aero representative.

The supplier shall perform inspections and ensure that all
specified requirements are fulfilled during product delivery.
Aero reserves the right to inspect products or review records at
any time and location in order to verify compliance with the
requirements.

Problem solution shall be done through a defined and structured
process such as the 8D methodology, DMAIC in Six Sigma, A3
report or other comparable process that uses quality
improvement tools and includes identification of the root cause
and verification of the effectiveness of corrective actions.

9.4 Ovérovani produktll u dodavatele zastupcem Aero / Verification of products at the supplier by an Aero

representative

Spole¢nost Aero si vyhrazuje pravo na ovéfovani dild v
prostorach dodavatele nebo jeho subdodavatele jejim
zastupcem. Aero muze pfidélit zastupce kvality v zafizeni
dodavatele kdykoli b€hem Zivotnosti smlouvy. Je-li poZadovano
ovéreni, dodavatel / subdodavatel musi dat k dispozici zafizeni,
vybaveni, inspekéni zaznamy nebo jinou podporu poZzadovanou
v pribéhu ovéfovani.

Jedna se napfiklad o kontrolu FAI u nového dodavatele,
kontrolu produktd, u kterych byly pfedchozi dodavky
nevyhovujici a které se staly kritické pro vyrobu v Aero nebo
zékaznika. Ve zvlastnich pfipadech Ize vyuzit pro pfejimku u
dodavatele zastupce tfeti strany, ktera ma smlouvu s Aero.

Prijeti produktu zastupcem kvality ze strany Aero, nezbavuje
dodavatele odpovédnost za kvalitu.

9.5 Audit / Audit

Spolecnost Aero si vyhrazuje pravo ovéfovat produkty a/nebo
procesy provadénim auditd v prostorach dodavatelt, na
pozadani muze byt audit proveden u jakéhokoli subdodavatele.
Cilem auditd je posoudit schopnost plnéni specifickych
pozadavkd, jak norem, tak zakaznik( a efektivitu postupu v
rdmci zajisténi kvality u dodavatele.

AERO Vodochody AEROSPACE a.s.
Verze. ¢./No. 2/ 8.10.2025

Aero reserves the right to verify parts at the supplier or sub-
supplier side, by Aero representative. Aero can assign a quality
representative at the supplier's facility at any time during the
contract period. If verification is required, the supplier/sub-
supplier shall ensure availability of the facilities, equipment,
inspection records or other support required during the
verification.

For example, it is inspection of FAI at new supplier, inspection
of product where previous deliveries were non-conforming and
which have become critical for production at Aero or the OEM.
In special cases for supplier acceptance can be used a third-
party representative who has a contract with Aero

Acceptance of the product by Aero’s quality representative does
not relieve the supplier of responsibility for quality.

Aero reserves the right to verify products and/or processes by
conducting audits at supplier side, upon request audit can be
done at any sub-supplier side. The purpose of the audits is to
assess the ability to meet specific requirements, both standards
and customers, and the effectiveness of the supplier's quality
assurance process.
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Druhy provadénych auditu:

a) Systémovy audit — zaméfen na hodnoceni celkového
systému fizeni kvality (QMS) dodavatele. Cilem je
oveéfit, zda systém spliuje pozadavky norem a
zakaznika.

b) Procesni audit — zaméfen na specifické vyrobni
procesy, které jsou zasadni pro kvalitu kone&ného
produktu.

c) Produktovy audit — zaméfen na hotové vyrobky, pro
ovéfeni shody se vSemi technickymi specifikacemi a
pozadavky zdkaznika.

Dilivody pro audity mohou byt mimo jiné:
a) schvéleni nového dodavatele
b) kvalifikace procesu
c) pfemisténi vyroby
d) problémy s kvalitou
e) na zadost zakaznika
f) v souvislosti s programem zlepSovani kvality (SQIP)

Zprava z auditu s Zadosti o napravna opatfeni k zjisténim a
pozorovanim bude dodavateli poskytnuta ze strany Aero.
Dodavatel by mél pfedlozit plan napravnych opatfeni do 10 - ti
pracovnich dnu po obdrzeni zpravy z auditu. Vysledky auditu a
reakce na zadost o napravna opatieni, mohou mit dusledky pro
budouci obchodni vztah mezi Aero a dodavatelem.

9.5.1 Povinnosti dodavatele / Supplier obligations

Dodavatel musi umoznit nezavislé auditovani stranou Aero dle
predem stanovenych pozadavkd.

To zahrnuje:

1. Poskytnuti
zaznamum.

2. Umoznéni vstupu do vyrobnich prostor a umoznéni
rozhovorl s pracovniky.

3. Spolupraci pfi provadéni auditll a poskytovani potfebnych
informaci.

4. 'V prfipadé zjisténi nesouladu v ramci auditu mdze byt
dodavatel vyzvan k pfijmuti napravnych opatfeni.

pfistupu k relevantnim dokumentim a

Dodavatel musi zajistit, Ze veSkery personal:

a) ma odpovidajici kvalifikaci, zkuSenosti a Skoleni,

b) je schopen prokazat svou zpUsobilost (napf. zaznamy o
Skoleni, certifikaty, praxe, a jiné),

c) je pravidelné prfezkuSovan a Skolen, aby si udrzel aktualni
znalosti.

Dodavatel musi mit definované pozadavky a kompetence pro
kazdou roli.

AERO Vodochody AEROSPACE a.s.
Verze. ¢./No. 2/ 8.10.2025
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Types of performed audit:

a) System audit - evaluation of the supplier's overall
quality management system (QMS). The aim is to
verify that the system meets the requirements of the
standards and the customers.

b) Process audit - focused on specific manufacturing
processes that are critical to the quality of the final
product.

c) Product audit - focused on finished products to verify
compliance with all technical specifications and
customer requirements.

Reasons for audits can be also;
a) approval of a new supplier
b) process qualification
c) relocation of production
d) quality problems
e) atthe customer's request
f) in connection with a quality improvement program

(SQIP)

Audit report requesting corrective action to the audit findings
and observations will be provided to the supplier by Aero. The
supplier should submit a corrective action plan within 10 working
days of receipt of the audit report. The results of the audit and
the response for corrective action can have consequences for
the future business relationship between Aero and the supplier.

The supplier shall allow independent auditing by the side of
Aero according to in advance set up requirements.

This includes:
1. Providing access to relevant documents and records.

2. Allowing access to the production facilities and allowing
interviews with staff.

3. Cooperating with the audits and providing the necessary
information.

4. Inthe event of a non-conformity being identified during an
audit, the supplier can be required to take corrective
action.

The supplier shall ensure that all personnel:

a) have appropriate qualifications, experience, and training,

b) are able to demonstrate their competence (e.g., training
records, certificates, practical experience),

c) are regularly reviewed and trained to maintain up-to-date
knowledge.

The supplier shall establish a system that defines the
requirements and competencies for each role
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9.5.2 Regulaéni a zakaznicka ucast / Regulatory and customer participation

Dodavatel musi umoznit auditovani zakaznikem Aero, coz
znamena, Ze konecny zakaznik a OEM muze provést audit u
dodavatele. Audity mohou byt také provadény za ucasti
regulacnich organd, jako jsou letecké ufady (UCL/EASA), které
mohou ovéfit shodu, v souladu s kap. 21.A.9 Casti 21 nafizeni
NK 748/2012, nebo jinymi certifikaCnimi organy, které ovéfuji
shodu s dalSimi legislativnimi a bezpe€nostnimi pfedpisy.
Efektivni auditovani vyZaduje spolupraci mezi dodavateli,
zdkazniky a regulacnimi organy, aby byla zajiSténa
transparentnost a divéra v dodavatelsky fetézec.

The supplier shall allow auditing by Aero’s customer, which
means that the end customer and OEM can conduct an audit at
the supplier’s premises. Audits also can be conducted with the
participation of regulatory authorities, such as aviation
authorities (CAA/EASA), which can verify compliance, in
accordance with Chapter 21.A.9 of Part 21 of the 748/2012
Commission Regulation, or other certification bodies, which
verify compliance with other legislative and safety Regulations.
Effective auditing requires cooperation between suppliers,
customers, and regulatory authorities to ensure transparency
and trust within the supply chain.

9.6 Plan zlepSovani kvality dodavatele / Supplier Quality Improvement Plan (SQIP)

Spolecnost Aero si vyhrazuje pravo zahdjit proces SQIP u
dodavatele, ktery je definovan jako kliCovy a/nebo s klesajicim
trendem jeho vykonu v oblasti kvality. O zafazeni do programu
SQIP je dodavatel informovan.

SQIP je program zaméfeny na systematické zlepSovani kvality
u dodavatell. Od dodavatele se béhem tohoto procesu ocekava
aktivni spoluprace, provedeni analyzy pfi¢in neshod, zavedeni
napravnych a preventivnich opatfeni, pravidelny reporting a
meéfitelné zlepSeni v oblasti vykonu kvality. Program muze
zahrnovat i ¢astéjSi audity a navstévy ze strany Aero. Cilem je
dosahnout dlouhodobé stability a spolehlivosti v dodavatelském
fetézci.

Aero reserves the right to initiate the SQIP process with a
supplier who is identified as key and/or shows a declining trend
in quality performance. The supplier is informed about their
inclusion in the SQIP program.

SQIP (Supplier Quality Improvement Program) is a program
focused on the systematic improvement of supplier quality.
During this process, the supplier is expected to actively
cooperate, perform root cause analysis of non-conformities,
implement corrective and preventive actions, provide regular
reporting, and demonstrate measurable improvements in
quality performance. The program can also include more
frequent audits and visits by Aero. The goal is to achieve long-
term stability and reliability within the supply chain.

9.7 Hodnoceni vykonu dodavatele / Supplier performance evaluation

Spole€nost Aero pravidelné monitoruje a vyhodnocuje
vykonnost v8ech svych dodavatelti s cilem zajistit vysokou
uroven spolehlivosti a kvality v dodavatelském fetézci.

Soucasti hodnoceni jsou tyto tfi kliCové ukazatele vykonnosti:

a) VcZasnost dodavek — procentualni vyjadieni dodavek,
které byly doruCeny ve stanoveném terminu. Tento
ukazatel odrazi schopnost dodavatele plnit své
zavazky vCas a bez zpozdéni.

b) Hodnota nekvality — procentualni pomér nakladu
spojenych s neshodami vuéi celkovému obratu
dodavatele. Cilem je minimalizovat negativni dopady
na vyrobu a provoz v Aero.

c) Pomér neshodnych dodanych kustu — procentudini
pomér neshodnych a shodnych dodanych kusu. Tento
ukazatel poskytuje pfimy prehled o kvalité dodavanych
produktd.

Vysledky hodnoceni jsou pravidelné sdileny s dodavatelem.
Dodavatel by mél pravidelné kontrolovat stav vykonnosti, aby
mohl pfijimat napravna opatfeni a opatfeni k neustalému
zlepSovani. V pfipadé, Zze bude vykonnost dodavatele
opakované neuspokojivd, muZe byt zahdjeno fizeni o
napravnych opatfenich nebo pfehodnoceni spoluprace mezi
Aero a dodavatelem.

AERO Vodochody AEROSPACE a.s.
Verze. ¢./No. 2/ 8.10.2025

Aero regularly monitors and evaluates the performance of all
suppliers to ensure high levels of reliability and quality in the
supply chain.

The evaluation includes the following three key performance
indicators:

a) On-time delivery - the percentage of deliveries that
were delivered on time. This indicator reflects the
supplier's ability to meet obligations on time and
without delay.

b) Non-quality value - the percentage ratio of non-
conformance costs to the supplier's total turnover. The
objective is to minimize the negative impact on
production and operations at Aero.

¢) Non-conforming delivery ratio - the percentage ratio of
non-conforming deliveries. This indicator provides a
direct overview of the quality of the delivered products

The results of the evaluation are regularly shared with the
supplier. The supplier should regularly review their performance
regularly to take corrective action and implement continuous
improvement measures. If the supplier's performance is
repeatedly unsatisfactory, a procedure for corrective action or a
reassessment of the cooperation between the Aero and the
supplier can be initiated.
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10. DuSevni vlastnictvi / Intellectual property

Dodavatel musi respektovat a chranit duSevni vlastnictvi Aero
anebo dusevni vlastnictvi finalniho zakaznika. Dodavatel musi
zabezpedit, ze veSkerée technické vykresy, dokumentace a dalSi
materialy poskytnuté Aero jsou chranény pfed neopravnénym
pristupem, kopirovanim anebo zvefejnénim.

Dodavatel musi dodrZovat vSechny platné patenty a ochranné
znamky zakaznika a nesmi pouzivat nebo reprodukovat
chranéné technologie bez vyslovného povoleni.

Dodavatel musi chranit obchodni tajemstvi zdkaznika a zajistit,
Ze tyto informace nebudou zvefejnény nebo pouzity k jinym
uceliim nez k plnéni smluvnich povinnosti.

AERO Vodochody AEROSPACE a.s.
Verze. ¢./No. 2/ 8.10.2025

Dokument ¢./No. I-B06-0515

The supplier shall respect and protect the intellectual property
of Aero and/or the end customer. The supplier shall ensure that
all technical drawings, documentation, and other materials
provided by Aero are safeguarded against unauthorized
access, copying, or disclosure.

The supplier shall comply with all applicable patents and
trademarks of the customer and shall not use or reproduce
protected technologies without explicit authorization.

The supplier shall protect the customer's trade secrets and
ensure that such information is not disclosed or used for any
purpose other than fulfilling contractual obligations.
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11. Zavére€na ustanoveni / Final provisions

Tento  dokument je  duSevnim vlastnictvim  Aero.
Reprodukovani, Sifeni a poskytnuti tohoto dokumentu, jejich
¢asti nebo jejiho obsahu tfeti osobé je bez vyslovného souhlasu
oddéleni Aero zakazano. PoruSeni zakazu povede k
odpovédnosti za vzniklou Skodu.

Tento dokument mize byt kdykoli upraven nebo doplnén ze
strany spolecnosti Aero. O vSech podstatnych zménach budou
dodavatelé v€as informovani.

Tento dokument je zavazny pro vS8echny dodavatele
spolupracujici se spole€nosti Aero. Dodavatelé jsou povinni se
s jeho obsahem seznamit a fidit se jim po celou dobu trvani
smluvniho vztahu.

V pfipadé nejasnosti ohledné vykladu jednotlivych ustanoveni
tohoto dokumentu je rozhodujici stanovisko spole¢nosti Aero.
Pfipadné spory budou feSeny prednostné smirnou cestou.
Pokud nedojde k dohodé&, budou feSeny dle platnych pravnich
predpisti Ceské republiky.

V pfipadé rozporu pozadavkd v tomto dokumentu a kupni
smlouvou maji pfednost pozadavky uvedené v kupni smlouvé.

12. Zaznam zmén
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This document is the intellectual property of Aero.
Reproduction, distribution, or disclosure of this document, its
parts, or its content to any third party is prohibited without the
explicit consent of the Aero department. Any violation of this
restriction will result in liability for damages incurred.

This document can be modified or supplemented by Aero at any
time. Suppliers will be informed in a timely manner of any
significant changes.

This document is binding for all suppliers cooperating with Aero.
Suppliers are required to familiarize themselves with its content
and comply with it throughout the duration of the contractual
relationship.

In case of any ambiguity regarding the interpretation of specific
provisions of this document, the interpretation of Aero shall
prevail. Any disputes shall be resolved primarily through
amicable means. If no agreement is reached, disputes shall be
resolved in accordance with the applicable laws of the Czech
Republic.

In the event of any conflict between the requirements of this
document and the purchase agreement, the requirements
stated in the purchase agreement shall take precedence.

Verze €. Datum zmény Popis zmény
1 18.8.2025 Prvni vydani dokumentu
Bod 2. odstranéna zkratka STRS
Bod 3. doplnéna definice ,Vojenska letecka technika“
5 8.10.2025 Bod 5.1.2 zména popisu dodavatele udrzbovych praci

Bod 5.1.5 zménén nazev a popis

Bod 5.1.5.1 zména popisu v druhém odstavci
Bod 6.1.2 a), b), d) — zména na 3 roky

AERO Vodochody AEROSPACE a.s.
Verze. ¢./No. 2/ 8.10.2025
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