Prikaz Prezidenta ¢. 2/2021

Véc: Integrovand politika kvality.

environmentu a managementu energii
spoleénosti AERO Vodochody AEROSPACE
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President’s Order No. 2/2021

Subject: Integrated company policy of quality,
environmental and energy management of
AERO Vodochody AEROSPACE a.s.

a.s.

1) VYHLASUJI

Politiku integrovaného systému
managementu,

ktera je uvedena v pfiloze ¢. 1 tohoto pitkazu.
2) UKLADAM

2.1 Seznémit s integrovanou politikou viechny
zaméstnance AVA a.s.

Zodpovidaji: viceprezidenti a feditelé

Termin: do 31.10.2021

3) ZAVERECNA USTANOVENI
Ptikaz nabyva u¢innosti dnem vydani. Zaroveii se ruii
platnost PP &. 04/2019.

Odolena Voda dne 19.10.2021

Zpracoval: Gtvar QMS

1) IDECLARE

Integrated Management System
policy,

that is contained in the Enclosure No. 1 to this Order.

2) TORDER

2.1 To inform on this integrated company policy all
employees AVA a.s.

Persons in charge: vice-presidents and directors

Deadline: until Oct 30%, 2021
3) FINAL PROVISIONS

The order becomes effective on the day of its issue.
Issue of this order voids PO No. 04/2019.

Odolena Voda Oct 19, 2021

Ing. Viktor Sotona
CEO
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Prepared by: QMS dpt.
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INTEGROVANA POLITIKA KVALITY, ENVIRONMENTU A MANAGEMENTU ENERGIi SPOLECNOSTI
AERO YODOCHODY AEROSPACE a.s.

V souladu s kontextem a strategickymi zdméry spoleénost AERO Vodochody AEROSPACE a.s. neustale zvy3uje efektivnost
integrovaného management systému (IMS). Je si védoma odkazu tradice vyvoje, vyroby a udrzby letadel ve spoleénosti, a proto
chce jeji vniméni a realizaci posunout jesté dale.

PRINCIPY INTEGROVANE POLITIKY KVALITY:
Zaméfeni na zdkaznika
- Poznavéni a analyzovani soucasnych i budoucich potieb nasich zékaznikt
- Plnéni pozadavki a oéekavani nasich zdkaznikit
- Méfeni spokojenosti zakaznikd a vyvozovani dal$ich aktivit na zdklad¢ vysledkd t&chto m&feni
Viidcovstvi / trvaly rozvej zaméstnanci a spoluprice s nimi
- Vzdélavani, trénovani a vedeni pracovniki
- Vybaveni pracovnikll potfebnymi zdroji pro &innost v ramei jejich zodpov&dnosti
- Vytvafeni pracovniho prostiedi, které pozitivng ovliviiuje pinéni poZadavkd na kvalitu
Procesni piistup
- Definovén{ procesti a vniméni ¢innosti v organizaci jako vzdjemns na sebe plisobicich procest
- Definovéni rozhrani procesti s funkcemi organizace a stanoveni jasnych zodpov&dnosti a pravomoci pro fizenf procest
- Planovani a zajistovani dostupnosti zdroji potfebnych pro realizaci procesi
Systémovy piistup

Uplatfiovéni, rozvijeni a neustalé zlepdovéni integrovaného management systému podle norem ISO 9001, AS 9100, ISO 14001,
ISO 50001, COS 051672 vedouci k uspokojovéni potieb a odekavani zakazniki a viech zainteresovanych stran.

Neust4lé zlepSovani

- Neustalé zlepSovani vyrobki, zvySovani efektivnosti a iginnosti viech procesi, integrovaného management systému a véasné
pfijiméni preventivnich opatfen{

- VyuZivani podnétil pracovniki ke zlepSovani vykonnosti viech procesti a ¢innosti

Vzijemné vyhodné dodavatelské vztahy / spoluprice s dodavateli

- Monitorovani a hodnoceni zptisobilosti naich dodavateli

- Vytvafeni jasné a oteviené komunikace a vzéjemné prosp&$nych vztaht s na%imi dodavateli

K zajisténi Integrované Politiky kvality se vrcholové vedeni AERO Vodochody AEROSPACE a.s. zavazuje:

- UdrZovat, rozvijet a trvale zlep$ovat integrovany management systém v souladu s poZadavky norem / standard;

- Pravideln€ kazdy rok vyhlaSovat cile integrovaného management systému a provadét jejich pravidelné ptezkouméant;

- Vytvéfet a poskytovat dostate¢né zdroje pro realizaci Integrované Politiky kvality, Cild integrovaného managementu systému,
véetné strategickych cili danych podnikatelskym zdmérem;

- Sdelovat uvnitt nasf organizace dileZitost plnéni pozadavkii zdkaznika, jakoZ i normativnich a legislativnich pozadavki a
pozadavki internich pfedpist, dodavat zakaznikovi produkty v nejvyssi mozné kvalits;

- Osobni angazovanosti a aktivitou neustale zvySovat efektivnost integrovaného management systému;
- Motivovat a systematicky zvySovat odborné znalosti a kompetenci nalich zamé&stnancu p¥i ¥zeni IMS;

- Systematicky provadét Gdrzbu vyrobniho zafizeni pro dosaZeni shody s pozadavky na produkt.

Ing. Vladan Sevéik Ing. Viktor Sotona
\.BV IMS CEO
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INTEGRATED QUALITY, ENVIRONMENT AND ENERGY MANAGEMENT POLICY OF
AERO YVODOCHODY AEROSPACE a.s.

In accordance with the context and strategic intentions, AERO Vodochody AEROSPACE a.s. constantly increases the efficiency of
the integrated management system (IMS). He is aware of the legacy of the tradition of aircraft development, production and
maintenance in the company, and therefore wants to move its perception and implementation even further.

PRINCIPLES OF THE INTEGRATED QUALITY POLICY:

Customer focus
- Knowing and analyzing the current and future needs of our customers

- Meeting the requirements and expectations of our customers
- Measuring customer satisfaction and deriving other activities based on the results of these measurements

Leadership / continuous development of employees and cooperation with them
- Education, training and leadership of employees

- Equipping workers with the necessary resources for activities under their responsibility
- Creating a work environment that positively affects the fulfilment of quality requirements

Process approach
- Defining processes and perception of activities in the organization as interacting processes

- Defining the interface of processes with the functions of the organization and establishing clear responsibilities and authorities for
process management
- Planning and ensuring the availability of resources needed for the implementation of processes

System approach
Application, development and continuous improvement of the integrated management system according to ISO 9001, AS 9100,

ISO 14001, ISO 50001, COS 051672 standards leading to satisfying the needs and expectations of customers and all interested
parties.

Supplier relationships / cooperation with suppliers
- Monitoring and evaluating the competence of our suppliers

- Creating clear and open communication and mutually beneficial relationships with our suppliers

To ensure the Integrated Quality Policy, the top management of AERO Vodochody AEROSPACE a.s. undertakes:
- Maintain, develop and continuously improve the integrated management system in accordance with the requirements of norms /

standards;

- Regularly announce the objectives of the integrated management system every year and carry out their regular review;

- Create and provide sufficient resources for the implementation of the Integrated Quality Policy, the Objectives of the integrated
management of the system, including the strategic objectives set by the business plan;

- Communicate within our organization the importance of meeting customer requirements, as well as normative and legislative
requirements and requirements of internal regulations, to supply the customer with products of the highest possible quality;

- Personal commitment and activity to constantly increase the effectiveness of the integrated management system;

- Motivate and systematically increase the professional knowledge and competence of our employees in the management of IMS;
- Systematically maintain production equipment to comply with product requirements.

Ing. Vladan Seviik Ing. Viktor Sotona

P\Q\‘/IS CEO
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