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INTEGROVANA POLITIKA JAKOSTI, ENVIRONMENTU A BEZPECNOSTI PRACE

INTEGRATED COMPANY POLICY OF QUALITY, ENVIRONMENTAL AND SAFETY AND HEALTHY

OF THE WORK

Vedeni spolecnosti AERO Vodochody a.s. se zavazuje osobné¢ a
v maximalnim mozném rozsahu poskytovat svym zakaznikim vyrobky a
sluzby, které spliuji a pokud mozno ptekrocuji ocekavani zédkazniki ve
vykonnosti a konkurenceschopnosti.

Vsichni zaméstnanci AERO Vodochody a.s. jsou osobné zavazani
k realizaci cili, programi a ukoll vedoucich k podpofe integrovaného
systému fizeni v souladu s pozadavky norem ISO9001:2008, AS9100:2004,
COS 051622 (AQAP 2110), 1SO14001:2004, OHSAS 18001:2007,
k souladu s dlouhodobou strategii spolecnosti definovanou vlastnikem,
k souladu s pozadavky zakaznikli a s ohledem na zasady bezpecnosti a
spolehlivosti vyrobku leteckého primyslu a flexibilitu poprodejnich sluzeb.

Timto zavazkem AERO Vodochody a.s. zajistuje dlouhodobou
zameéstnanost a zuroCuje investici vlastnikl a usili zaméstnanct. V ramci
tohoto zavazku je kladen maximalni diraz na zasadni roli vSech
zaméstnancll v ramci integrovaného systému fizeni a je nutna jejich
maximalni odpovédnost pii plnéni zadanych tkolt, které pfispivaji v ramci
spole¢nosti AERO Vodochody a.s. k Gspésnému feSeni ukolti a rozvoj
spole¢nosti. Integrovany systém fizeni spolecnosti AERO Vodochody a.s.
je dynamickym nastrojem zalozenym na principech neustalého zlepSovani,
stihlé vyroby a je realizovan sohledem na environmentalni aspekty
souvisejici s podnikanim spole¢nosti AERO Vodochody a.s.

Tento zavazek bude déale napliovan

. Zabezpecenim a dodrzovanim veskerych legislativnich povinnosti
souvisejicich s pfedmétem podnikani spolecnosti a dodrzovanim
pozadavku v oblasti bezpecnosti a hygieny prace a pozarni ochrany.

. Neustalym vyhleddavanim rizik, jejich identifikaci a pfijimanim
opatieni k jejich odstranéni nebo omezeni.

. Trvalym a efektivnim zlepSovanim pracovnich podminek pro
zamé&stnance a pracovniky dodavateld v oblasti bezpe¢nosti a hygieny
prace a pozarni ochrany.

= Poskytovanim nutnych informaci o spravném nakladani s vyrobky
vSem stranam.

. Pravidelnym vyhodnocovanim pracovnich urazii a usilovanim o
eliminaci urazt, nehod a nebezpe¢nych situaci.

=  Trvalou motivaci a vedenim zaméstnanci k odpovédnosti, k
terminovanému plnéni ukold, aplikaci principt $tihlé vyroby a
spravnému piistupu k zajistovani pozadavkti v oblasti bezpecnosti
a hygieny prace.

. Prosazovanim dodrzovani zasad v oblasti bezpecnosti a hygieny
prace, pozarni ochrany, ochrany zivotniho prostiedi a principti stihlé
vyroby u smluvnich partnertt a uptfednostiiovani smluvnich partnerti
se stejnymi cili.

. Zavadénim systémovych opatfeni/programii vedoucich k prevenci
zneéiStovani zivotniho prostiedi.

. Kontinudlnim  zlepSovanim chovani  spole¢nosti  k zivotnimu
prostiedi, zejména pak zvySovanim podilu materidlového a
energetického vyuziti odpadi a snizovanim energetické naroCnosti
provozu.

. Prosazovanim a prohlubovanim povédomi o politice spolecnosti u
vSech zaméstnancu tak, aby si byli védomi z ni vyplyvajicich prav a
povinnosti.

Pozadavky na systém jsou zavazné pro vSechny zaméstnance spolecnosti a

zadné neopravnéné zmény nebo odchylky nejsou povoleny.

Ing. Josef Kadlec
Ptedstavitel vedeni pro jakost

The company AERO Vodochody a.s. management undertakes to personally
and to the maximum extent possible, provide their customers with products
and services that meet, and preferably exceed, customer expectations in
product performance and competitiveness.

All employees at AERO Vodochody a.s. are personally oblige to execute
objectives, programs and tasks contributing to support of integrated
management system to meets the requirements of ISO9001:2008,
AS9100:2004, COS 051622 (AQAP 2110), ISO14001:2004, OHSAS
18001:2007, to meets long term company strategy defined by shareholders,
to meets customer requirements and with respect to safety and reliability of
aircraft industry products and flexibility of after sales services.

AERO Vodochody a.s. provides long term security of employment and
investment for its employees and shareholders by this commitment. To do
this it is recognised that all employees play a vital part within the integrated
management system and by taking responsibility for their own work,
contribute to AERO Vodochody a.s. success and development. The
integrated management system at AERO Vodochody a.s. is a dynamic tool
based on principles of continuous improvement, lean production and with
the respect to environmental aspect of AERO Vodochody business.

This commitment will be further fulfilled by

. Securing and compliance of all legislative obligations relating to the
subject of the business of the company and compliance with the
requirements in the field of safety and hygiene at work, and fire
protection.

= The constant search of the risks, their identification and realization of
actions for their removal or limiting.

. Continual and efficient improvement of working conditions for
employees and staff of suppliers in the field of safety and hygiene at
work, and fire protection.

. The provision of the necessary information on the correct handling of
products to all parties.

=  Regular evaluation of the accidents at work and seeking elimination
of injuries, accidents and hazardous situations.

. Permanent motivation and leadership of the staff to the responsibility
of the performance of the tasks on time, application of the principles
of lean production and the correct approach to ensuring the
requirements in the field of safety and hygiene.

. Promoting compliance with the principles in the field of safety and
hygiene at work, fire protection, environmental protection and the
principles of lean production of the partners and the prioritization of
contractual partners with the same objectives.

. Implementing a system of activities/programs leading to the
prevention of pollution of the environment.

. Continual improvement of the behavior of the organization for the
environment, in particular by increasing the share of material and
energy recovery of waste and by reducing the energy intensity of
plants.

. Promotion and amplifying awareness of the company policy for all
employees so that they are aware of the rights and obligations.

The requirements of this system are mandatory for all company personnel

and no unauthorised alterations or deviations are permitted.

Ing. Ladislav Simek, MBA
Prezident spole¢nosti



